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" RISE

Evaluation and

tearlPS
IPS RISE

Cer"rifi'ed Staff Evaluation System
Par"l' I: RISE Evaluation and Developmen'r System

1. RISE was developed over the course of a year by the Indiana Teacher Evaluation
Cabinet, a diverse group of educators from around the state.

2. RISE Teacher Evaluation looks at two components
a. Professional Practice - Teacher Effectiveness Rubric - TER
Includes:
Pre-Observation Conference
Teacher Evidence submitted for Domains 1 and 3
Observations {both Formal and Informal)
Post-Observation Conferences
Final Summative Evaluation
b. Student Learning Evidence
Includes:
e [ndividual Growth Model Data —for Grades 4 -8
e Schoolwide Learning Measure - Grade of A — F the building receives from IDOE
s Student Learning Objectives — objectives set by the teacher (and agreed upon
with the principal) that students in her selected class will achieve by the end of
the schoal year
3. Beneflts of RISE
a. It captures what we shouid be doing in every classroom every day
b. Feedback on Measure of Student Learning will result in more standards-driven

_ teaching.
“¢. The rubric can be used for planning lessons on a day-to-day basis to reflect on a

teacher’s instruction and to improve a teacher’s practice



d. I gives teachers more frequent feedback that is more relevant and helpful to
improve their practices in the classroom. ﬁ
e. Teachers also agreed that both observation feedback (79%) and the o
rubric/framework (68%) promoted student learning. :
4. Thelndiana Teacher Evaluation Cabinet, a diverse group of educators from around the
. state, developed RISE over a course of a year. {Please note that after discussion with
the Indianapolis Education Association (IEA), Indianapolis Public Schools (IPS) has
"‘chosen to modify the RISE system to better meet the district’s needs- See Part H).

_Par-f IT: IPS RISE

In the spring of 2011, the Indiana Ieglslature passed IC 20-28-11.5, a new law relatlng to the
evaluation of all certified teaching staff and administrators. Prior to this legislation, evaluation
systems around the state varied greatly in quality and consistency. The new law introduced
three main requirements of all evaluation systems:
[l Every teacher must receive an evaluation annually;
B Every evaluation system must include four performance categories: nghly Effective,
Effectlve, Improvement Necessary, and Ineffective; and
[ Every evaluation system must |ncorporate measures of student growth and
achievement as a significant portion of a teacher’s evaluation.
2. IPS chose to adopt a modified version of RISE - IPS RISE
a Commlttee of IEA members and IPS administrators have been meeting over the past few
years to develop the modified RISE system called IPS RISE :
b. “The committee chose to make minor edits to the RISE system, but adhered to the
minimum requirements listed below: : :
i. Professional Practice Components
ii. Measures of Student Learning
iii. Summative Scoring

Part III: COMPONENTS OF IPS RISE

1. Observatlons
a. At least three (2) “Short Observations” - at least 15 minutes in Iength
b. At least two (1) “Long Observations” — at least 40 minutes in length.
c. Short Observations will be done throughout the schooli year
d. Long Observations —one in the first semester and:one in the
second semester ONLY if the teacher has an INEFFECTIVE OR NEEDS IMPROVEMENT
rating on the Mid-Year Evaluation review..

2. Timelines for Conducting Certified Staff Evaluations
a. See attached document entitled “TIMELINES”
on pages 10-13 of this document for a detailed description of all
the timelines to be followed by all evaluators.



3. Evaluators
a. All teachers will be asmgned a ”Prlmary Evaluator”
*Teachers must be notified in writing the name of the primary evaluator will be
- by September 5™ (See Appendix A) '
*Prlmary Evaluators assigned to all certified staff will be their immediate
-administrative supervisor.
b. All Primary Evaluators and Secondary Evaluators MUST be trained
in the IPS RISE Evaluation System
*ALL Evaluators must be certified Administrators
*All evaluators must be trained by the certified trainers.
(All evaluators must complete the training sessions and
receive a signed certificate of completion to be able to
evaluate certified staff.

*Primary Evaluators must complete the all “Long Observations”

*Certified staff can be observed on any of their Short Evaluations by an other
IPS RISE trained administrator (secondary evaluator) other than the;r
Primary Evaluator. :

4. Evaluatlon Forms: : :
. IPS will use the on-line evaluatlon program called “Standards for Success”
System
o Forms on this on-line evaluation system include:
Observation Form
~ Mid-Year Evaluation
Teacher Effectiveness Rubric Summative Evaluation
: Final Summative Evaluation Rating.
b. Student Learning Objective Forms
e Staff in designed groups (see pages 20- 21} will be required to write
Student Learning Objectives
e The following forms will be used to guide the writing of the
Student Learning Objectives. The following forms can be found on
pages 23-28 of this document. '
Form 1 — Determine Students’ Starting Points
Form 2 — Worksheet-Class Student Learning Objectives
Form 3 — Set Student Learning Objectives (Class)
Form 4 — Set Student Learning Objectives (Targeted)
Form 5 — Evaluator Approval of Student Learning Objectives

5. 'Remediation Plans _
‘a.” INTERVENTION PLANS



o INTERVENTION PLAN should be written:if deficiencies are noted on any and
all observations {short and long observations) where improvement is needed
o . INTERVENTION PLAN written and implemented -

STEP-UP Plan should be from 3 to 8 weeks in length.
Plans to be developed by primary evaluator and teacher and
representation from the IEA if the teacher requests
It should include areas of concern/deficiencies.
* No more than two areas of concern' maximum should be
addressed on a plan at one given time
It should include -
GOAL
Action Steps
Benchmarks and Data
Evidence of achievement
What assistance will be provided
What Professional Development will be given to help i |mprove
this teacher’s performance.
INTERVENTION PLAN must be reviewed at the end of the time period
established and a determination is made to...
e Continue the INTERVENTION PLAN as written
e Revise the INTERVENTION PLAN and continue it .
e Discontinue the INTERVENTION PLAN because deficiencies
have been corrected and it is no longer needed

® & & & &

" Teachers with INTERVENTION PLAN can use professional development
-activities they attend for license renewal credits as part of meeting their
* Step-Up Plan. - '

b. Performance iImprovement Plan
o A Performance Improvement Plan should be written if a teacher receives an
INEFFECTIVE or NEEDS IMPROVEMENT ratlng on their Final Teacher
- Effectiveness Summative Evaluation.

Must be written for teachers who have been rated INEFFECTiVE OR NEEDS
IMPROVEMENT :

Must be written by the primary evaluator and teacher and an IEA
representative (if teacher requests)

. The Professional Development Plan must address areas of deficiencies. Itis

to include :
s GOAL(s) to address the competencies where a rating of “2” or
“1" has been noted in their final observation -
Action Steps
Benchmarks and Data
Evidence of achievement
What assistance will be provided



e What Professional Development will be given to help improve
this teacher’s performance.

" Progress towards goals must be formally discussed during a mid-year
conference, at which point the evaluator and teacher discuss the teacher’s
performance thus far and adjust individual goals as necessary. '
The Professional Development goals must be directly tied to areas of
improvement within the Teacher Effectiveness Rubric.

Teachers with Professional Development Plans are required to use license
renewal credits for all professional development activities they attend as
‘part of meeting their goal :

o Must be completed and signed by teacher and primary Evaluator by the last day of
the certified staff member’s schoo! year.

6. Measures of Student Learning
a. Each teacher’s summative evaluation score is to be based on the following two
components: ' '
L Professional Practice — Assessment of Instructional knowledge and skills

e Measure: Indiana Teacher Effectiveness Rubric (TER)
Student Learning — Contribution to student academic progress

e Measure: Individual Growth Model (IGM) _

e Measure: School-wide Learning Measure (SWL) '

e Measure: Student Learning Objectives (SLO)

e Measure: Survey (Parent, Student and/or Peer surveys)

b. Certlfled Staff will be divided into six (6) groups which determine the
‘components that will be used to determine the Final Evaluation Score {see
attached document of details on SLO Groups).

Group | — Certified staff that teach a class where half of the class is
taught has Individual Growth Model (IGM) data

. Group 2 — Certified staff that has fewer than half of classes taught (but

at least one) have Individual Growth Model (IGM) data

. Group 3 — Certified staff has no Individual Growth Model {IGM), but

work with students and is assigned to a building.

. Group 4 — Certified staff has NO individual Growth Model (IGM) data,

works with some students, some peers, but students are assigned by
program, rather than boundary building to a partlcular building. _
Group 5 - Certified staff has NO individual Growth Model (IGM) data, -
works with students not assigned to a particular IPS building, students
are assigned by program, rather than by boundary school or are being
served by itinerant teachers.



V1. Group 6 - Certified staff has NO Individual Growth Model (IGM) data,
- works with students, and assigned to a particular IPS building.

7. Student Learning Objectives
IPS RISE Definition of Student Learning Objective
Student learning objectives are targets of student growth and achievement set at the start of
the school year that teachers and students work towards achieving throughout the year.
e Most teachers will set two student learning objectives this upcoming year around 1
class of students,
o Class Student Learning Objective :
A mastery goal based on students’ starting point for a class, covering all of the IN
content standards for the course. '

o Targeted Student Learning Objective
A goal that targets students beginning the class at a low level of preparedness..
There are five steps to writing a Student Learning Objectives (SLO)
Step 1: Select Quality Assessments
Step 2: Determine Students’ starting Points -
Step 3:; Write Student Learning Objectives
Step 4: Track Progress and Refine Instruction
Step 5: Rev’iew Results and Score

PLEASE NOTE: The district and coritent directors are presently determining which Quality Assessments :
will be used for each grade level, content area, visual arts, etc. :

8. Assessments to measure student learning
The Evaluation Subcommittee members along with the content directors will be
determining the assessments that will be use_d to measure the students learning
outcomes. :

a. Each grade level at the elementary Ievel and each course at the secondary level

‘will be given a list of assessments that can be used to help measure student
learning.

b. If the assessments are not state or common corporation assessments, they have
been written by teachers under the direction of the Curriculum Content
Directors. If classroom assessments are used for measuring student learning,
they must be mutually agreed upon by the teacher and the evaluator with input
from the Curriculum Content Director. s

c. Content directors created a crosswalk between the pacing gundes and the IPS
RISE Teacher Effectiveness Rubric to help support how teachers demonstrate
evidence for each of the competencies within the rubric.

d. The IPS RISE Teacher Evaluation Rubric will be a component of the content
area professronal development sessions during the school year’s PD :
opportunities. ' '



9. FINALIPS RISE SUMMATIVE EVALUATION :

a. All certified staff will receive a Final 1PS RISE Summatlve Evaluatlon (see pages
15-17 in this document): ' :

b. The Final Summative will not be completed untll the State releases Indlvndual

" Growth Model (IGM) and School-wide Learning Measures (SWL} information.
¢. The certified staff member is to sign off on the completed Professional Practice-
~ Teacher Effectiveness Rubric Evaluation section (TER) and Student Learning
- Objectives section by the last working day of the school year.

d. The totally completed and signed Final Summative Evaluation (pages 15-17)
containing the remaining sections of School-wide Learning Measures and
Individual Growth Model data {where applicable} are released by IDOE at the
beginning of the next school year.

10. END OF ACADEMIC YEAR (JUNE)
a. CERIFIED STAFF WITH EFFECTIVE OR HIGHLY EFFECTI\IE RATING ON THE
TEACHER EFFECTIVENESS RUBRIC

l. Primary evaluator must hold an end of year conference with employees
who have shown a record of effectiveness who will have a continuing
contract. Discussion of the evaluation evidence collected via
observations throughout the year as well as any initial student learning
data will be discussed. Evaluators will not have all the material to

© . complete the total Summative Evaluation®*, but based on observations

~ there will be ample material with which to have a productive
- discussion. This conference will give a teacher a strong sense of their

current performance as well as general ideas for |mprovement in the
coming year.

b, CERTIFIED STAFF WITH INEFFECTIVE OR NEEDS IMPROVEMENT RATING ON THE

. TEACHER EFFECTIVENESS RUBRIC BY MAY 15™,

I. Primary evaluator must hold an end of year conference with employees
who have an INEFFECTIVE OR NEEDS IMPROVEMENT RATING ON THE
TEACHER EFFECTIVESNESS RUBRIC. Discussion of the evaluation
evidence collected via observations throughout the year as well as any
iinitial student learning data will be discussed. Deficiencies will be
discussed and a Performance Improvement Plan should be written to
address these deficiencies. The primary evaluator and teacher must set
goals. These goals must be monitored and revised as necessa'ry. The
Professional Development goals must be directly tied to areas of
improvement -within the Teacher Effectiveness Rubric. Teachers with
Professional Development Plans are required to use license renewal credits
for all professional development activities they attend as part of meeting their



goal. This Plan must be completed and sighed by teacher and prlmary
Evaluator by June 10%
¢.. CERTIFIED STAFF WHO ARE ELIGIBLE FOR CANCELLATION OR NON- RENEWAL OF
CONTRACTS DUE TO REDUCTION EN FORCE, PROBATIONARY STATUS, OR
INCOMPETENCE* :
I. Primary evaluator must hold an end-of-year conference with employees
who are eligible for cancellations or non-renewal of contracts due to
reduction in force, probationary status, or incompetence.* Although
the total summative ratings will likely not be available until late June,
Primary evaluators will use the most complete and accurate
information in hand that shows a picture of the teachers effectiveness
for the year. Any decisions should be based on a body of evidence
collected over time as well as on the evaluator’s best professional
judgment.

e Evidence collected (including, but not limited to observation
notes, student data [formative and summative throughout the
year] student work, lesson plans, and other assessments)
throughout the school year can be used to document the poor
performance rating. '

*Note on “incompetence”: IC 20-28-7. 5 1{e) (4) permits a
corporation to immediately terminate a teacher
. contract for “incompetence”. Incompetence includes
" {but NOT limited to) a teacher's receipt of ineffective
designations on two consecutive performance
evaluations (IC 20-28-7.5-1(e){4)(A)) or an ineffective
designation or IMPROVEMENT NECESSARY rating in three
years of any five year perlod (1C 20-28-7.5-1(e)(4)(B))-
1l. Certified staff member can request a conference with the
" superintendent after they receive their cancellation or non-renewal of
- contract notice (IC 20-28-7.5.2}. The Superintendent must hold this
conference with the certified staff member W|th|n 10 days of receipt of
this request

**Note: Final Summative will not be completely finished until the State releases
Individual Growth Model (IGM) and School-wide Learning Measure {SWL}. Teacher
is to sign off on the completed Final Summative Evaluation sections of Professional
Practice and Student Learning Objective sections. The totally completed Final
Summative Evaluation containing the remaining sections of School-wide Learning
Measures and Individual Growth Model data (where applicable) will be finalized
when the teacher returns to school in August. The final signature will be done on
the Final Evaluation when both sections (Professional Practice + Measures of
Student Learning) scores are completed. :



11 Notification of Parents if a student is ass1gned an INEFFECTIVE
- teacher

a. By statue a school corporation if required to- notlfy parents in an instance where
a student is assigned an INEFFFECTIVE teacher {or two different ineffective
teachers) for two consecutive years.

b. - If this occurs, the school’s administrator will send a written letter home to the
parents informing them of the assignment of this teacher to their child. They will
be given options to choose from in the letter as to whether they want 1o have
their child remain with this teacher or be assigned to another teacher.

¢. To avoid such a situation from occurring IPS will do the following:

: . Ensurestruggling teachers receive support throughout the year to
improve. If the teacher is not improving after being provided targeted
supports, IPS will exit the teacher in the Spring rather than having

_ him/her return in the fall.

- ' ‘ ' Il If1PS has a teacher in danger of receiving an INEFFECTIVE rating based

o ' on evidence collected thus far who will be returning in the fall, IPS will

i o . flag this teacher when scheduling students to ensure no student has

o the possibility of receiving an INEFFECTIVE teacher two yearsin a row.

12. Certified Staff who will use the IPS RISE system
a. ALL CERTIFIED IPS STAFF MEMBERS
I. This includes the following

*Classroom teachers *Instructional Coaches/lnterventtomst
*Social Workers *psychologists
*Inclusion Teachers *All Special Education Teachers
*Counselors * Nurses
*Compliarice Monitors - * Speech Therapists
*QOccupational Therapists * Physical Therapists
*Title | teachers . *ESL Teachers _
*\/ocational Ed Teachers  *Foreign Language Teachers
*Arts Teachers *Arts Teachers (Art, Music, Band, P.E.)
*Day Adult Teachers *Turnaround Specialists
*Satellite Teachers *Evaluation Team Specialists
*Behavior Specialists - *TOSA’s
*Day Aduit Teachers  *Off Campus Instructors
*Content Coordinators =~ *Reading Teachers
13. How s IPS making its determmatlons and decisions regardmg the
IPS RISE system?

a. An evaluation subcommittee of IEA and IPS Admlmstrators oh the District

~ - Discussion Committee have been meeting and working on the IPS-_RISE
- system throughout the past two years. The members on the committee are

IEA | - Ips -
- Ann Wilkins (UNISERV DIRECT Denise Kent (Interim Chief of HR)

Rhondalyn Cornett (Elem Teacher Tonisha Amos



Abby Taylor {Elem Teacher) Valerie Allen (District AlO)

Karen Nowell (Spec. Ed Teacher) Greg Casey {(Human Resources}
- Shereil Smith (Alternative Ed) ~ Tanasha Franklin {Elem Prncipal)
Jennifer Rutherford Bryon Brown (HR)

Joan Harrell (Consultant)

14. Training of Certified Staff
a. A folder will be set up on IPS On-Line in the section called Inside IPS that will
‘contain the update information concerning IPS RISE, RISE Handbook, RISE
Student Learning Outcomes Handbook, and other resources that teachers can
access and become familiar. B
b. Training Workshops
I Ali certified staff must be trained in the components and timelines of the
IPS RISE Evaluation System. This can be at the building level or district
level
Il. Trainer of Trainer model will be used throughout the school year to
train and update certified staff during monthly staff meetings.

15. Expectations for ALL Certified Staff members at the beginning of the

school year
a. Make sure you are tramed in the IPS RISE Evaluation System
b. Check the IPS RISE section on the IPS Website
¢. Visit the RISE Evaluation Model website
Go to: http://www.riseindiana.org
Clickon ”Getfin_g Started” tab along the top banner
Scroll down to “Rise Teacher Modules”
View the different short modules to get more detailed
Information and direction on a variety of RISE topics
d. Visit the RISE Evaluation Model website
Go to: http://www.riseindiana.org
Click on “Getting Started” tab along the top banner
Scroll down to “Rise Teacher Modules”
View the different short modules to get more detalled
Information and direction on a variety of RISE topics
) Specifically developed for teachers
e. Download the RISE Handbook and familiarize yourself with the RISE
Evaluation Development System ' '
Go to: http://www.riseindiana.org
Click on “How Does RISE Work?”
Under the first paragraph there is a link to
“Download the RISE Handbook (PDF)”

.10



Scroll down further and.there are other links you can click on to
the give you information on the other components of the RISE
Evaluation Development System

11



team‘Ps

TEACHER EVALUATION
2014-15

Note: Information shaded in gray denotes additional steps for teachers with rubric scores
between 1.0 - 2.49 {“Needs Improvement” or “Ineffective”) at mid-year.

DESCRIPTION THIE FRAME

Notification to certified staff in writing of primary evaluator: Evaluator
' 8/28/14-9/5/14

Certified

Student Learning Objective (SLOs) Development & Approval Personnel 9/2/14 - 10/3/14

Evaluator

First Short Observation Evaluator 9/8/14-10/24/14

First Long Observation Evaluator | 9/23/14-12/12/14

L 'Mid:?Yéﬁr:Evélﬁéti:'éﬁ E('Ic'mferer_u:'e& Develop Intervention Plan: - | Certified -
SR e L ST sihos® e Personnel:

| Evaluator |

Certified

Personnel
Review of teachers’ evidence for Domains 1 and 3 12/15/1412/19/14
Evaluator

Certified

‘Review of SLO Progress Personnel 1/5/14-1/30/14

Evaluator

| MonitotInterverrtion Plans - - | Bvaluator | 1/5/14-3/6/14

| secondrongObservation 0| Persomnel | 1/5/14-3/6/14

Evaluator

[



1/5/14-5/25/14

Improvement Plans to HR.

- 10 Second Short Observation Evaluator
. ; . . Certified
Review teachers’ final evidence for Domains 1 and 3 5/25/14 -6/10/14
11 Personnel
Evaluator
| Certified - | - : _
Fl e i e e | Personnel R
12 - |-Develop Performarice Improvement Plan. - _ She o |5/29/14 -6/10/14
i , -. T T g | Evaluator | RO S L
13 Complete Final Summative Evaluations 5/25/14 - 6/10/14
Submit copies of these signed (Incomplete and completed) Final .
14 Summative Evaluations, Intervention Plans and Performance Evaluator 6/10/14 -6/19/14

/3



teamqps ;”4 RISE

Developmant System

IPS Teacher Evaluation Process

Guidelines

Step 1: Notification to certified staff in writing of primary evaluator

Copies of the evaluation tool shared with certified staff

Discussion of the Teacher Effectiveness Rubric

Documentation of notification must be kept by the primary evaluator

A list from each school with teachers’ names and their primary evaluator
must be sent to HR {HR will give a copy to IEA)

Evaluators
o Primary Evaluators
= Principals, Assistant Principals, Deans
Possible Additional Evaluators
o Academic Improvement Officers (AlOs)
= Can only complete short observations

Step 2: Student Learning Objective (SLOs)

Required for Groups 1, 2, 3, and 4

Teachers write SLOs

Teacher and evaluator will meet and agree upon the 5LOs
Teacher and evaluator will both sign-off on agreed upon SLOs

Step 3: First Short Observation

Must be at least 15 minutes in length, but no longer than 39 minutes.
Standards for Success time clock must be turned on in order to document
beginning and ending times of the observation.

Copy of observation notes to be e-mailed to teacher within three (3) working
days from the observation.

Post conference five {5) working days after receipt of observation notesis
encouraged and must be given if requested, but not mandatory except if
deficiencies (improvement necessary or ineffective) have been noted in the
observation.

74



Step 4: First Semester Long Observation

e Must be at least 40 minutes in length.

» Written documentation of observation given to teacher within 3 working
days. ' :

¢ Post-Conference MUST be held within 5 working days after observation.

Step 5: Mid-Year Evaluation Conference & Develop Intervention Plan
Note: Required for teachers with rubric scores between 1.0 - 2.49 (“Needs Improvement” or
“Ineffective”) at mid-year.

e Mid-Year Conference MUST be held
o For teachers who have received an “Improvement Needed” or
“Ineffective” rating in their first semester rubric teacher
evaluation rubric total score
o For teachers who are currently on an Intervention Plan
o If deficiencies are noted in either one or both indicators on
Domain 4 - Core Professionalism
¢ Mid-Year Conference will be used to
o Write an Intervention Plan (using the IPS Intervention Plan
template) for the second semester which addresses the
competencies where a rating of “2” (Needs Improvement) or “1”
(Ineffective) have been noted in their first semester observations.
1. The Intervention Plan should include:

a. Goal - state the goal the teacher will work to
achieve.

b. Domain and Competency - list the domain
number and competency number being
addressed.

¢. Action Steps - include specific and measurable
steps the teacher will take to improve. Must also
include measurable steps that the administrator
will do in order to support the teacher.

d. Benchmarks and Data - set benchmarks to check
the progress throughout the improvement
timeline (should be no more than 2 to 4 weeks in
length). Also include the data that provides
documentation that the teacher’s progress is
adequate at each benchmark.

e. Evidence of Achievement - list how you will
know that the goal has been met.

2. The plan must be jointly developed by the Primary
Evaluator and the teacher.



3. The teacher can request that an [EA Representative of
their choice be present as the Intervention Plan is being
developed and signed.

Step 6: Review teachers’ evidence for Domains 1 and 3 located in Standard for
Success —under “Artifacts.”

Step 7: Review of SLO Progress

o Mid-Year SLO review forms will be completed by the teacher

o Evaluator holds conference with teacher to review the progress being
made by the teacher on their SLOs
Evaluator and teacher will sign-off on the Mid-Year SLO form.
Secondary teachers who have a new class for second semester must:

o Write a new SLO for this semester class

Required for Groups 1, 2, 3, and 4

Teachers write SLOs

Teacher and evaluator will meet and agree upon the SLOs

Teacher and evaluator will both sign-off on agreed upon SLOs

000 0

Step 8: Monitor Intervention Plans
Note: Required for teachers with rubric scores between 1.0 - 2.49 ("Needs Improvement” or
“Ineffective”) at mid-year.

s Review progress after designed time period
¢ Revise Intervention Plan or extend same plan

Step 9: Second Long Observation
Note: Required for teachers with rubric scores between 1.0 - 2.49 (“Needs Improvement” or
“Ineffective”} at mid-year.

s Must be at least 40 -45 minutes in length.
e Written documentation of observation given to teacher within 3 working
days
e Post-Conference MUST be held within 5 working days after observation
notes have been given to the teacher.
o Review of the teacher’s Intervention Plan will also be discussed
and one of the following will be done
» Revise the Intervention Plan and continue to implement it
for the next 4-9 weeks
=  Determine if the Intervention Plan has been successfully
completed and improvement noted.



Step 10: Second Short Observation
Note: Required for teachers with rubric scores between 1.0 - 2.49 ("Needs Improvement” or
“Ineffective”)at mid-year.

e Must be at least 15 minutes in length to observe the deficiencies in the
Intervention Plan. .

o Copy of observation notes to be e-mailed to teacher within 3 working
days from the observation

s Post conference 5 working days after observation is mandatory to discuss
any deficiencies that have been noted or to determine if the
improvements were accomplished to an “Effective” level.

Step 11: Collect Final evidence for Domains 1 and 3

e Review teachers’ evidence for Domains 1 and 3 located in Standard for
Success — Artifacts.

s Each teacher will complete the “End of Year Review- Class Learning
Objective” and/or “End of Year Review-Targeted Learning Objective”.

¢ Evaluator and teacher will conference to review the results of the
teacher’s SLO as documented on the SLO End of Year Review forms and
determine the final grade to be entered into the Final Summative
Evaluation on the Standards for Success system.

Step 12: Performance Improvement Plan

e Performance Improvement Plan must be developed by the Primary
evaluator and teacher and an IEA representative, if the teacher requests,

Step 13: Complete Final Summative Evaluations

Step 14: .Submission to HR

e Submit copies of these signed (Incomplete and completed) Final
Summative Evaluations, Intervention Plans and Performance
Improvement Plans to HR.



TEACHER EVALUATION
2014-15

Q: Who is evaluated using the IPS/Indiana RISE Rubric?
A: The following certified staff:
Academic Coaches

All Teachers PK - 12
Counselors
Interventionists

Media Specialist

Nurses

Psychologist

Social Worker

Special Education Teachers
SPED Compliance Monitors
Speech Pathologist

Q: How often is certified staff evaluated?
A: All certified staff is evaluated yearly.

Q: Can | observe teachers only the number of times indicated?
A: No. The amount of time indicated is a minimum.

Q: Where can I locate supporting documents for SLOs, intervention plans, Indiana

- RISE Rubric training documents, etc?

A: 1PS Online - Community Groups - - East/Magnet/West Learning Commumty
Resources - IPS RISE Information 2014-15

Q: Where can I receive more information about the Indiana RISE Evaluation &
Development System?

A: http:/ /www.riseindiana.org/
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Ratlngs of Certlfled Employees

IPS RISE will be using the followmg rating
categorles for all certlfled employees.

(A)

(C)

(D)

nghlv _E_ffECtIVE: A highly effective teacher consistently exceeds expectations.

This is a teacher who has demonstrated excellence, as determined by a trained
evaluator, by competencies reasonably believed to be highly correlated with positive
student learning outcomes. The highly effective teacher’s students have generally
exceeded expectations for academic growth and achievement based on the guidelines

- suggested by the Indiana Department of Education.

Effet:t_ive: An effective teacher consistently meets expectations. This is a teacher

who has conisistently met expectations, as determined by a trained evaluator, by
competencies reasonably believed to be highly correlated with positive student
learning outcomes. The effective teacher’s students have generally achieved an
acceptab'l'e. rate of academic growth and achievement based on the guidelines
suggested by the Indiana Department of Education.

Improvement Necessary: Ateacher who is rated as improvement

necessary requires a change in performance before he/she meets expectations. This is
a teacher who a trained evaluator has determined to require improvement in
competencies reasonably believed to be highly correlated with positive student

learning outcomes. The students of a teacher rated improvement necessary have

generally achieved a below acceptable rate of academic growth and achievement based
on guidelines suggested by the Indiana Department of Education.

|I‘IEffECtIVE An ineffective teacher consistently fails to meet expectations. This is

a teacher who has failed to meet expectations in competencies reasonably believed to
be hlghly correlated with positive student Iearnlng outcomes. The ineffective teacher’s
students have generally achieved unacceptable levels of academic growth.and
achievement based on guidelines suggested by the Indiana Department of Education.

A/



Final Summative.EValuati-on Rating .!&% R lSE
| L

' Evaluation and
Drevalopment System

Teacher Effectiveness Rubric
Domain. | Rating(1- 4) | - Weight Weighted
_ ' ' - Rating

Domain 1
Domain 2
Domain 3

Follow the foliowing fo:rmula to calculate the Weighted Rating

1) Rating x Weight = Weighted Rating )
2) Sum of Weighted Rating = Final Score for Domains 1- 3

_'FINAL TEAC;HER EFFECTIVENESS RATING RUBRIC SCORE, Domains 1 -3

Domain 4

Domain 4: Professionalism Final Assessment of SCORE
L Domain. 4 (check one)

Meets - DoesNot -0 /-50

: . Standard Meet Standard
Attendance/
On-Time Arrival

Policies and Guidelines/
District Core Values

FINAL RATING

Scale = Meets Standard= -0
Does Not Meet Standard = -.50

Directions: Ifthe teacher Meets Standards above, deduct 0 points. The final
" Teacher Effectiveness Rubric score remains the same as in the previous step. If the teacher
Does Not Meet Standards, deduct 1 point from the score calculated in the previous step.

FINAL DOMAIN 4: PROFESSIONALISM SCORE

Final Teacher Effectiveness Rubric Score:

Use the chart below and the Final Summative Evaluation Score to determine the teacher’s final rating:

' Ineffective . Highly
S ec s s - Effective
1.0 1.75 25 3.5 : 4.0
Poinis Points Points Pc_)ints Points

iz A0,



Student Learning Objectives (SLO’s) Weighted Scores

Follow the following formula to calculate-

1) Rating x % Weight - Weighted Ratmg

Objective | Rating (1-4) | Weight | Weighted Rating
Class - 50% o
Targeted 50%

Targeted 50%

2) Summ of Welghted Ratings = Final Student Learnmg Objectwe (SLO) Score

. FINAL STUDENT LEARNING OBJECTIVES (SLO) SCORE:

FINAL SUMMATIVE RATING

Check the box for the group to whlch the certified teacher belongs. Then use the appropriate

weights to calculate the final rating:

O Group1 [JGroup2 ' Group 3

[ Group4 LlGroup 5 [1Group6

- Choose only one set of weights

.Measure

~ | Rating’
e

~ Group

1

\'N.éig‘h‘t_s. '

N Group

2

- V.Uﬁe'ights

1 Group -

3.

Weights

Group
4
 Weights

Group

Weight.{

“Group

Weighed

| | -Rating
Weights |

Teacher

Effectiveness
Rubric (TER)

60%

60%

- 60%

75%

75%

90%

L Individual

Growth
Model

25%

20%

N/A

N/A

N/A

N/A

Student
Learning

Objectives

(SLO)

10%

15%

35%

25%

N/A

N/A

School-wide

Learning

Measure*

- 5%

5%

5%

N/A

N/A

10%

Surveys

(Students,
peers and

parents)

N/A

N/A

N/A

N/A

25%

N/A

100%

100%

100%

100%

100%

100%

*All teachers'in._the same school should have the same rating on this measure

- Follow the following formula to calculate

1) Rating x % Weight = Weighted Rating




2) Sum of Weighted Ratings = Final Summative Score

FINAL SUMMATIVE EVALUTION SCORE:

Use the chart below and the Final Summative Evaluation Score to determine the teacher’s final rating:

.__.____ Highly

‘Ineffective
o ¢ e o Effective
1.0 i 1.75 2.5 3.5 4.0

Points ~ Points Points Points Points

NOTE: Borderline peints always round up.

Final Summative Rating

[ Ineffective [J Improvement Necessary

[ Effective | 1 Highly Effective

Teacher Signatur:'e..E

| have met with my evaluator to discuss the information on this form and have
received a copy.

 Signature ___ | ~ Date

Evaluétor Signature

1 have met with thiS‘ teacher_ to discuss the information on this form and have
provided a copy. : .

Signature . o . Date



SchooI-WideLearning Measu'res |

‘A-F Categorles

IPS will use the followmg scale for assessmg the School-

~ wide Learning Measures

A= 4 points

B = 3 points
C = 2 points
D=1 poin"t_'

" E=0 points

X5



Measures of

Student
Learnmg

- ertmg Student Learnlng Ob]ectlves

Tralnmg Materials
- Forms
Assessments
SLO - Mid-Year Check
SLO - Final Rating Score

6



Evaluation and
Devoloprrent System

Measures of Student
Leurning

Measures of Student Learning

Each teacher’s summative evaluation score will be based on the following two
components and measures:

1) Professional Practice - Assessment of Instructional knowledge and skills

All certified staff members are placed in one of five groups. The group selection is
based upon the level and/or type of teaching job description the certified staff
member is assigned for the school year.
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Group Description Components of Certified Final Certified Staff in Group
Evaluation Score
Certified staff that | Teacher Effectiveness Rubric - 60% | 4 - 6% Elementary Grade Teachers

Group

teach a class where
half of class is
taught has
Individual Growth
Model (IGM) data

Individual Growth Model (IGM) -
25%
Student Learning Objectives
1 Class Learning Objective 5%
and
1 Targeted Learning Objective - 5%
School-wide Learning - 5%

RATER =G0
S5L0=10%
RiGh = 25%
BSWL= 5%

7th & 8t ELA Grade Teachers

7t & 8 Math Grade Teachers

7th & 8t Non-Departmentalized Teachers
7t & 8th Reading Grade Teachers

7th & 8th Title I Math Grade Teachers

Certified staff that | Teacher Effectiveness Rubric - 60% 4th - gth Title | Interventionists
have fewer than Individual Growth Model (IGM) - 4th . gth Self-Contained Spec. Ed. Teachers
h & gth
Group half Ef ct\sses | 20% ’;Eh z g:h lE\iﬂLéh’["lefachﬁrs
2 taug }f( utatleast | gy, dent Learning Objectives - 15% ath leacners
one') nave 1 Class Learning Objective
Individual Growth and
Model (IGM} data 1 Targeted Learning Objective
School-wide Learning - 5%
#TER = 60%
HELO = 15%
W IGM = 20%
BEWL = 5%
Certified staffhas | Teacher Effectiveness Rubric - 60% | 1%t - 3" Grade Teachers
NO Individual Student Learning Objectives - 359, 1st — 3rd Title [ Interventionists
Group Growth Model 1 Class Learning Objective and 1 Behavior Specialists {SPED)
(IGM) data, but Targeted Learning Objective (for teachers | Building-Based Deaf-Hard of Hearing Teachers
3 work with who teach a scheduled class oris a Building-Based Pre-School Teachers

students and is
assigned to a
building.

homeroom teacher)
OR
2-Targeted Learning Objectives (for teachers
without homerooms or scheduled classes)

School-wide Learning Measure - 5%

HTER = 60%
¥ SLO = 35%
=SWL = 3%

Elementary & Secondary Art Teachers
Elementary & Secondary Band & Music
Teachers

Elementary & Secondary Foreign Language
Teachers

Elementary & Secondary P.E. Teachers
ELL Teachers

High School Teachers (Content Areas)

K-8 Media Specialist

Lead Counselors

Non-ELA/MATH Middle School Teachers
Secondary Interventionists

&



Significant Disabilities/Autism Teachers
Special Ed Inclusion Teachers

Special Ed. Coaches/Interventionists
Speech Therapists

TQSA (Teachers on Special Assignment)
Vocational Teachers

Group

Certified staff has
NO Individual
Growth Model
(IGM) data, works
with some
students, some
peers, but students
are assigned by
program, rather
than boundary
building to a

particular building.

Teacher Effectiveness Rubric - 75%

Student Learning Objectives - 25%
2-Targeted Learning Objectives

HTER =
5%
HIL0 =
25%

Day Adult Teachers

Group

Certified staff has
No Individual
Growth Model
(1GM) data, works
with students not
assigned to a
particular IPS
building, students
are assigned by
program, rather
than by boundary
school or are being
served by itinerant
teachers.

Teacher Effectiveness Rubric - 75%
Surveys from students, peers and
parents - 25%

#TER = 75%

E QURVEYS =
25%

Alternative Education Teachers
Arches/Search/Project Site Teachers
Audiologists

AVID Coordinator

Behavior Specialists

Community Based Preschool Teachers (Non
1PS schoels)

District Interventionists

District Coaches

Elementary Special Ed. Coaches
Itinerant Deaf-Hard of Hearing Teachers
K-6 Media Specialist

Kaleidoscope Social Workers
Kaleidoscope Teachers

Marion Co. Jail and Juvenile Teachers
Nurses

Off Campus [nstructers

Orthopedic Impaired Teachers

Private School Evaluation Team
Psychologists

Programs for Young Children (PYC)Evaluation
Team (Pre-School Special Ed. Team}

Roots Teachers

Roots Therapists

Satellite Teachers

Spec. Ed. Compliance Monitors

Spec. Ed. Coordinators (Not Administrators)
Specialized Social Worker

Turnaround Specialists

Visually Impaired Teachers

Certified staffhas | Teacher Effectiveness Rubric - 90% | Guidance Counselors
No Individual School-wide Learning Measure -10% | Lead Counselors
Group Growth Model Secondary Media Specialists
(IGM) data, works Secondary Reading Teachers
6 with students Secondary Special Ed. Coaches
assigned to a Social Workers
particular IPS

£9



building.

WTER
GEWL

Student Learning Objectives (SLO’s)

All teachers are required to write TWO Student Learning Objectives. These
two may be one Class Student Learning Objective and ONE Targeted Student
Learning Objective OR TWO Targeted Student Learning Objectives depending
on their group.

IPS RISE Definition of Student Learning Objective
Student learning objectives are targets of student growth and achievement set at the
start of the school year that teachers and students work towards throughout the
year.
« Al teachers will set two student learning objectives this upcoming year
around a group of students.
1. Class Student Learning Objective
A mastery goal is based on students’ starting point for a class,
covering all of the Indiana content standards for the course.

2._Targeted Student Learning Objective
A goal that targets students beginning the class atalow level of
preparedness.

There are five steps to writing a Student Learning Objectives (SLO)
Step 1: Select Quality Assessments
Step 2: Determine Students’ starting Points
Step 3: Write Student Learning Objectives
‘Step 4: Track Progress and Refine Instruction
Step 5: Review Results and Score

PLEASE NOTE: The district and content directors have determined which Quality
Assessments will be used for each grade level, content area, visual arts, etc. for
writing the Student Learning Objectives. Please refer to the “Assessments for SLO
Document”.



Writing Your
Student Learning Objective
SLO

September 2013

10/8/2013

Student Learning Objective (SLO)

= Groups 1, 2, 3 and 4 are required to write
student learning objectives.
+ Teachers select 1 course/period to focus on
this year.
Two parts to the SLO
Ciass Learning Cbjective
Targeted Learning Objective

A Class Learning Objective

A mastery goal based on
students’ starting points covering
all of the Indiana content
standards for the course.

3/



A Targeted Learning Objective

10/8/2013

A goal that targets students B
beginning the class at a low
level of preparedness.

May not include all standards for
the course

Five Steps in the IPS-RISE Student
Learning Objectives Process

'-Step 1: Select Quality Assessments o
[E>Step 2: Determine Students’ Starting Points

tep 3: Write Student Learning Objectives
= Btep 4: Track Progress and Refine Instruction
- Step 5: Review Results and Score

Step 1: Using Quality Assessments

= |P3 has created an assessment mal-ll'i>.( to '
identify assessment that can be used for
Student Learning Objectives.

= The assessments have been identified andfor
created.

B



Step 2: Determine Each Student’ s
Starting Point

- 10/8/2013

- Strongly encouraged to use 2 or 3 daté.béinis

to “group” your students.
First - place students based on the resuits of
the district assessment.

~ Now use 1 or 2 other data points to support
this placement or to move a student to a new
placement.

Other Data Points to Consider

* Results from ISTEP or ECA from pré#ibﬂé'
grade level

= Prior year district assessments such as
DIBELS, SR! (EQY)

. Student’ s grade in pre-requisite class or
grade

' Performance assessments

i+ Attendance data

~ Discipline data

= Professional input from a previous teacher

" The Student Groups

- Students who start the course (subject) having
exgepﬂlclmal mastery of pre-requisite knowledge
and skills,

Medium Level of Preparedness

~ Students who are appropriateli repared Lo meet
the demands of the course (su ect?.

Low Level of Preparedness

b « Students who have yet to master pre-requisite
knowledge or skills needed for this course

(subject?.

High Level of Preparedness




-

)

tevsfof Prépatdness © L e . e Souwres of DaseSie B

Fabiian Jagtty

. Pras e
B - " Bilanta Dagulrate Paifpmance spen its
T P o T b
Pribraniciasairiiah g e Sy P
-} whacrmus Bryan Ydhae Erms
: Linda hainath
ol Lmalid
LERon Tizbama
Nitus 14

Thw
slijinze -

10/8/2013

Step 3: Writing a
Student Learning Objective

 Remember there are 2 parts to the-‘SLO”

Class Learning Objective
- covering all of the Indiana content standards
for the course,
Targeted Learning Objective

- covering a subset of the Indiana content
standards for the course.

What does the TER Say?

Whether a teacher earns a Highly Effective,
Effective, Improvement Necessary, or
Ineffective rating for the SLO depends on the
extent to which he or she moves students
from their starting points to achieve content
mastery.




Teacher Effectiveness Rubric (TER)
for SLO - Class Objective
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10/8/2013

Writing the Class Objective

= Logate your completed form in which you
grouped your students.

- Follow the formulas on the next page to
determine how many students from each
group need to show mastery for you to be
considered: Highly Effective, Effective, Needs
Improvement or Ineffective.

Most, Many, Few...

The number of students selected from each
level of preparedness is not strictly defined.

It is expected that teachers — who know their
students best — use their professional
judgment to determine how many students
from sach category most appropriately
represent “most”, “many”, or ‘few". The
teacher should use his/her knowledge to help
write their objective and discuss this with their
evaluator.




- Formulas

10/8/2013

= Highly Effective:
ALL students in high + ALL students in medium +
MOST students in low

v+ Effactive:

ALL studsnts in high + MOST students in medium +
MANY students in low

= Needs Improvement:

MOST students in high + MOST students in medium +
FEW students inlow

- Ineffective;
FEW or NO students achieve content mastery.

Example: Imaginary Class:
Highly Effective

= 27 students in the class

* The students fell in the groups as follows:
3in high
7 in medium
17 in low

= To be Highly Effective: 3+7 +9=19

So 19 students or 70% need to demonstrate
mastery of content at the end of the year.

Example: Imaginary Class
Effective

= 27 students in the class

+ The students fell in the groups as follows:
3in high
7 in medium
17 inlow .

= To be Effective: 3+5+8=16

So 16 students or 59% need to demonstrate
mastery of content at the end of the year.




Example: Imaginary Class:
Needs Improvement

10/8/2013

- 27 students in the class

 The students fell in the groups as follows:
3 in high
7 in medium
17 inlow

=2 To be Needs Improvement; 2 +4 + 5 =11

b 50 11 students or 41% need to demonstrate
mastery of content at the end of the year.

Example: Imaginary Class:
Ineffective

+ 27 students in the class
= The students fell in the groups as follows:

- 3in high

- 7 in medium

17 in low

~ Tobe Ineffective: 1+2+3 =6
| — So 6 students or 22% need to demonstrate
mastery of content at the end of the year.

Worksheet
Class Student Learniug Objectives
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Write your
Class Learning Objective
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Writing your
Targeted Learning Objective

= The Targeted Learning Objective focuses on
the teacher’ s effort to focus on the lowest

" performing students.

- ldentify key skills that will best prepare the
students to move forward and increase
success in this content area.

= The targeted learning cbjective may be a
mastery or a growth goal.

Teacher Effectiveness Rubric for SLO
— Targeted Objective

Targeted . Thereacherhas. ~.-Thetaacher [asniet
Oblective:” supassed - c . thaimipsdeors.
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Example:
- Targeted Learning Objective

10/8/2013
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b bjectivie
Detined

Targeter IN Conlent Stndand

Growth and/or Mastery Coat

Work Sessions

71 Step 1: Group your students based on the district
assessment and other data (Golden Rod/ Form #1)
-i* Step 2: Determine the number of students in each
category. (White/ Form #2)
.1 Step 2: Write your Class Student Learning Objective
- using the Worksheet. (Blue / Form #3)

Step 3: Write your Targeted Student Learning

Objective using the sheet provided. (Orange / Form #4)

«: Step 4: Record your Class and Targeted SLO onto
the Evaluater Approval page. (Hot Pink/Form #5)

= Step §: Share with your evaluator for approval.

39
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IPS -RISE

Grade Level/Subject

Teacher:

Determine Students’ Starting Points

Form__#—lﬁ_

Evaluator Name

Level of

Preparedness

High

(Students prerequisite
skills or knowledge are
ahead of where they
need to be starting this
course/subject.)

Ev:dnce Cbllec‘réd

\ .
Medium
(Students prerequisite
skills or knowledge are
where they need to be
starting this course/
subject.)

Low

{Students prerequisite
skills or knowledge are
below where they
should be starting this
course/subject)

Possible Sources of Baseline Data

--Results from the Beginning of Year Assessment
identified by the district approved assessment chart
--Prior year district assessments that assess knowledge
and skills that are pre-requisites to the current
subject/course
{CIBELS-EOY
SRI-EOY
--Results of tests from other subjects such as ISTEP,
as long as the test assessed pre-requisite knowledge
and skills.
--Students’ grades in previous classes in similar subject
or course.
--Present grades in the class
--Previous Teacher Professional Input
-=Previous year final grades
-=Participation Grades
--Scrimmage data
~--Attendance Data
-=Predictor test data
--Dbiscipline Data
--Participation grades
--Results of Intervention strategies
--Performance assessments
writing essays
a speech
conducting experiments
reading out loud
other_____
--Student IEP Information
--Other

-=Other




Performance
Level

 Highly Effective . -

Effective

_ _l!Improvement : ": L
'.Necessary M

Ineffective

Worksheet

Suggested Guidelines

All stu 'nt In the hlgh +

All student In the high +
Almost all students medium

levels +
Many of the students in low
level of preparedness

dlum levels +

0 preparedness

Few or no students achieve

content mastery

e students in low Low:

Class Student Learning Objectives

Number of Students
Chosen from each
category

High: () /()
Medium: () / ()
Low: () /()

Gi"nt,ln the hlgh +.___.']--;-:ji5': Ny

Form #2

Final Proposition
of Students

(/) students
o .‘i:[approxlmately ( )%)

| ( ] ./7[ ) .-s;cﬁd(;nts

(approximately ( )%)

el ( ]/[ ) students
,_:(apprommately ()%) '

Fewer than

( }/ ( )students
(approximately ( )%
lower)



Set Student Learning Objective (Class) |

Teacher(s):

PN E U PR VT J ER ) 22y (s HUNIME————_——- e

Form #3 1

Pre-Work: Step 1 Approved Assessment Assessment:
| " {| Approved Mastery Score | Score:
Pre-Work: Step 2 || Level of Student High -
Preparedness
Medium -
Low -
Highly Effective Effective Improvement Ineffective
(4) (3) Necessary (2) (1)
Class Based on students’ | Based onstudents’ | Based on students’ | Based on students’
Objective starting points, the | starting points, the | starting points, the | starting points, the
Rubric teacher moved an teacher moved a teacher moved a teacher moved few
exceptional number | significant number | less than significant | students to achieve
of students to of the students to number of students | content mastery.
achieve content achieve content to achieve content
mastery. mastery. mastery.
Class
Objective
. Defined
N

|
;




Set Student Learning Objective ﬁargéﬁed)

Form #4

| Teacher(s):

r’ ) Grade Level/Subject/Period:

' Targeuted'
Ohjective
Rubric

Targeted

Objective
Defined

Highly Effective

“The teacher has surpassed
| expectations described in
| the Student Learning

Objective and/or
demonstrated an

| outstanding impact on
| student learning,

Effe_ctive

The teacher has met
the expectation
described in the
Student Learning
Objective and /or
has demonstrated a
considerable impact
on student learning.

Improvement -

Necessary (2)

The teacher has not
fully met the
expectation
described in the
Student Learning
Objective, but has
demonstrated some
impact on student
learning.

Meffective

| The teacher has not |

met the expectation
described in the
Student Learning
Objective and has
demonstrated an
insufficient impact

on student learning.

Targeted IN Content Stahdards:

l'Growth and Jor Achievement Goal:

Targeted Population: Students who start the course at the lowest level of preparedness as identified in
¥ Step 2 '

1)



Evaluator Approval of Student Learning Objectives

| Form #5

Teacher(s): |

Evaluator:

(Class Learning Objective Assessment: o

Highly Effective Effective Improvement Ineffective
(4) (3) Necessary (2) (1)
Exceptional number of students | Significant number of Less than significant Few students achieve
achieve content mastery students achieve content | number of students content mastery
' mastery achieve content mastery
Class Learning
Objective
‘Evaluator Feedback:
[J Class Learning Objective Approved
Targeted Learning Objective Assessment: ___
Highly Effective Effective Improvement Ineffective
(4) (3] Necessary (2) (1)
Surpassed goal or otherwise Met goal or otherwise | Did not fully meet goal, but | Did not meet goal, little to
demonstrated outstanding student demonstrated showed some student no student mastery or
mastery or progress significant student mastery or progress. progress.
mastery or progress
Targeted Targeted Population: Students who start the course/subject at the lowest level of preparedness as Identified in Step 2.
Learning '
Ob] ective Targeted IN Content Standards:
Growth and /or Achievement Goal:
Evaluator Feedback:

[0 Targeted Learning Objective Approved

Signature of Evaluator:

Signature of Teacher(s)

Date:

Date:
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Student Learning
~ Objectives

Mid-Year Check



" MidCourse Checicin:
| Review student Searning data supplied by the teacher,

The teache.r should: Tﬁe evaluator should:

0 Collect important interim studentlearning [ Schedule the mid-course check-in.

data related to the Student Learning [1 Review the Mid-Course Check-in Form and
Obijectives and complete the Mid-Course examine all available formative student learning
Check-in Form. Both shoutd be submitted outcomes that relate to the Class or Targeted

10 the evaluator 48 hours before the review Learning Objective.’
{2 school days). ' -

Review the Mid-Course Check-In Form and available formative student learning data. The evaluator
should ask questions that will help him/her gauge the current leve! of student learning, as well discuss

the ways in whlch he/she can support the teacher’s efforts 1o pramote academu: achlevement
o Aﬁerme mrd-course m«k-m- DT .

The teacher should contsnue to momtor progress towards Learnlng Objectwes and the evaluator should
follow through with the support strategles ‘discussed in the mid-course check-in.

*ltis récommended for time efficiency that all Student Learning Objective conferences, when possibie,
are scheduled in conjunction with observation or other conferences.



Student Learmng
Ob]ectlves

Final Rating Score

Forms

S



i End of Year Review - Class Learniﬁg Objective -

- Teacher

Grade Level/ Sub]ect/Perlod

Evalu_ator:

Date of Progress Check i in:

In preparatlon for our End of Year Review - Class Learning Ob]ectlve, please complete -
this form and submit it to your evaluator on the date 1ndlcated

‘Class Objective _

o _ Highly Effective - | Effective Improvement Ineffective (1)
EEN (4) -1 (3) B Necessary (2) 2 -

1 - | Whatwas your :

Class Learning
Objective?
(Cut and paste
this from your
Form 5)

Content Mastery | Number of Students Who ‘Number of Students | Percentage of |

Standard Achieved Mastery in Class Students Who
' _ Achieved Mastery

Based on the above table and your Class Student Learning Objective, indicate
_your appropriate performance level. '

Hig’hly Effective  Effective - Improvement Ineffective
- | ' Necessary
Teacher's Signature/Date ~Evaluator's Signature/Date

53



-4 “End of Year Review - Targeted Learnmg Ob]ectlve

Teacher

' Grade Level/Sub]ect/Perlod

Evaluator:

Date of Progress Checkin:

In preparation for our End of Year Review - Targeted Learmng Objective, please complete S
this form and submit it to your evaluator on the date indicated

. -'Targeted Ob]ectlve
Targeted
Learning
"Objective
(Cut and paste
this from your
Form 5)

Highiiy Effective =~ - Effective R Improvement Ineffective
o ' Necessary a

1. Describe the evidence used to determine whether your students either met or did not
meet the Targeted Learning Objective.

2. Ifyour students did not meet the Targeted Learning Objective, discuss additional
evidence indicating that students may have made some academic progress. If your
students did not meet the Targeted Learning Objective, discuss evidence indicating that
students may have made outstanding academic progress. Whenever possiable, attach
copies of the evidence discussed to this form. '

3. Were there any changes to the number of students in your class or significant student
~attendance issues that should be considered when scormg your Targeted Learmng
B Ob]ectlve?

~Teacher's signature/Date | ~Tvaluator's Signature/Date

A



~ Appendix A  7

Teacher Evaluation Notification
Form

L&



.. Evaluation and
Development System

School #

Teacher Evaluatlon Notlflcatlon
2014- 2015

“RISE

This document serves to confirm my acknowledgemeht that | will be formally
evaluated during the 2012-2013 school year by | |

" lam aware that 1 will be evaluated using the IPS RISE Evaluation and
Development System. . -

/ recoghiz_e that the evaluation process will be managed by my admin.is't'rator
through the Own It-online program to which | will also have access.

| also understand that other IPS administrators may participate in the-
evaluation process and serve as d second evaluator, observe my professional
practices, and contribute evidence they have collected which may be used in
my final evaluation.

Information about the Indiana RISE program development; including the RISE
Teacher Effectiveness Rubric and handbooks can be found at
www. riseindiana.org.

Information about the IPS RISE program with diétrict specific information is
accessible on IPS Online: IPS Online > Inside IPS: IPS Divisions > Office of
Elementary Education — IPS-RISE FOLDER

Teacher’s Signature Date

Administrator’'s Signature Date

5z



Appendix B
The Evaluation Process

‘On-Line Program

~ “Standards For Success”



- Standards For Success

Making Evaluation Meaningful

- Standard for Success is an online customizable teacher evaluation system.
' The Indianapolis Public Schools is currently using this on-line system 1in the
2014-2015 school year.

Standards For Success allows school administrators to perform online and -
in-class performance based teacher observations. Standards for success
- streamlines the observation process all the way up to the main administrative
staff. |

The program has an excellent commumcatlon process.. School
administrative will be able to...

View the whole staff,- staff assigned to another administrator below you, or
other custom created groups of staff (i.e. Math Teachers)

Sort by name, date last evaluated, total observations completed, who has
open observations, and who needs the most professional assistance

Details of open observations including type of observation, where you are at
in the process of that observation, which administrator is facilitating the
observation, and when that step is due

Detailed or summary view of completed observations —~ color coded so you
know the outcome of the observation and can look for trends of
improvement |

Number of rubric indicators that a particular staff member is less than
effective on. Click on the number to view the actual indicators they need to
work on '

Jump To tool allows to you navigate to statf members qulckly

This program each day will email to administrators and certified staff and
alert them to...

Observations ready for review or approval

Observations that have been reopened for changes

Learning Objective / Goal Settings ready for review or approval
Artifacts that have been uploaded |



Mid-year reports ready for review

Pre and post observation forms ready for review

Professional Development Tasks that have been started
Unread comments

Staff added to your account _

Support tickets that have been answered

- Observations, Artifacts, Professional Development Tasks — each has a two
way comment section that will allow you to keep a recorded dlalog between
“you and your staff member

Artifacts can be uploaded by staff or admm and coded dlrectiy to the
observation mbrlc :



Appendux C

Interventlon PIans

and

Performance Improvement Plan
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Appendix D

Teacher Effectiveness Rubric
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Appendix F
Preschool Teacher

Effectiveness Rubric
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- Appendix G
Instructional Coach / .

Interventionist Coordinator

| Effectiveness Rubric
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~ Appendix H

Media Specialist

~ Effectiveness Rubric
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Appendix J
School Social Worker

Effectiveness Rubric
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Appendix K
- School Psychologist

'  Effectiveness Rubric

" RO5
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Speech Pathologist

Effectiveness Rubric
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- Behavior Specialist | '

Effectiveness Rubric
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Appendix N
Elementary School Counselor

Effectiveness Rubric
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Appendix O

- Secondary Lead Counselor

~ Effectiveness Rubric
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Appendix P

Secondary School Counselor

Effectiveness Rubric
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Appendix Q

Elementary
Compliance Monitor

Effectiveness Rubric

A8
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Appendix R

Secondary
Compliahce Coordinator

" Effectiveness Rubric
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Appendix S
School Level Administrative

Summative Evaluation

The Indianapolis Public Schools is currently using the following Rubric for
Administrative School Level (includes Principal, Academic Dean, Discipline
Dean). Administrators are presently being evaluated from January 2012
to December 2012. In January 2013 when the new yearly evaluation cycle
begins, we will be adopting and using a modified IPS RISE Principal
Metrics and Summative Evaluation.
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Appendix T

District Level Administrative
Summative Evaluation

School-wide Learning Measures

A — F Categories

IPS will use the following scale for 'assessing the School-
wide Learning Measures

394
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