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ALDINE INDEPENDENT
SCHOOL DISTRICT

UPCOMING EVENTS

Why is Aldine ISD making changes to the compensation plan for
teachers and staff evaluated under Invest?

This change will move compensation away from an arbitrary
seniority system that increases teacher pay based solely on years
of service, regardless of the effectiveness of the teacher, and
toward a performance based system that rewards all highly
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effective professionals. This puts compensation in line with district
goals of providing each student with a highly effective teacher as
well as recruiting and retaining highly effective teachers.

 

When does the change take place?

The new compensation plan will take effect for the 2016-2017
school year.

 

How will the new plan work?

The new compensation plan will take effect for the 2016-2017
school year based on ratings from the 2015-2016 school year. Two
pay increases are part of the plan for eligible employees. See board
policy DEA (Local) and DEAA (Local) to see what conditions cause an
employee to be ineligible. You can find the board policy on the
website www.aldineisd.org, then go to the About tab, then go to
Leadership à School Board à Policies.

1. All eligible district staff (including teachers) would receive a
percentage increase to their base pay as approved by the
board with the 2016-2017 budget.
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2. Eligible teachers and staff appraised with Invest and rated
“Highly Effective” in Part A: Teacher Practice will receive
variable pay in addition to any Board approved increase noted
in step 1.  The one-time payment would be paid in January
2017.

The amount of any board approved increase or variable pay for
teachers will depend on the needs and financial considerations of
the district. 

 

Will Part B: Student Growth be used for compensation?

Aldine ISD will NOT use Part B: Student Growth data for
compensation purposes for the 2016-2017 school year. The district
DOES plan to use that data for compensation at some point in the
future.

 

Will the variable pay based on Part A: Teacher Practice become a
permanent part of my salary?

The compensation based on Part A: Teacher Practice will be
variable pay, so it will NOT become part of a teacher’s permanent
salary. Teachers will be eligible to receive variable pay in
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consecutive years, based on their performance on Part A: Teacher
Practice.

 

What if I am rated Highly Effective in Part A: Teacher Practice for
the 2015-16 school year but leave the district at the end of the
year?

To receive variable pay for ratings in the 2015-16 school year, the
teacher or staff member must be employed with the district for the
2016-17 school year.

 

Does the compensation plan affect paraprofessionals?

This plan is focused on teachers and professional staff who are
rated under Invest.
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