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BOARD OF EDUCATION

POLICY STATEMENT
ON
TEACHER EVALUATION PROCESS

“A program of systematic evaluation of employee performance is essential,
both for determining fitness for retention as a member of the staff, and asa
basis for guidance and assistance in improving competencies and
performance.

- It is the expectation of the Board that new teachers will look upon the
probationary years as a time when extensive development of teaching skills
should occur and when the foundation for continuous growth should be
established, and that each tenure teacher shall be continuously concerned
with the evaluation-of his own performance, with continuous professional
growth, and with the increasingly effective use of alt District instructional
resources. Administrative evaluations shall reflect high standards of
expectation for teacher performance, In keeping with the State law which
empowers the Board to dismiss a probationary teacher for reasons it deems
in good faith, sufficient, it shall not be required of administrators that they
prove incompetence when not recommending a probationary teacher ora
subsequent contract. Teachers whose competence and performance do not,
in the judgment of the administrative staff, meet the District’s standards
shall not be recommended for permanent status.

Effective July I, 1980, the Performance Standards for District teachers and
the Evaluation Process with respect to their services shall be governed by
this policy and the “Portland School District Teacher Evaluation Process”
described in Board Resolution No. X8508 adopted September 22, 1980, ag
thereafter amended from time to time. The Performance Standards
described therein are subject to amendment only by the Board. The
remaining sections, exclusive of the “Job Descriptions,” but including all
procedural steps described therein, ‘are adopted by the Board, but are
subject to amendment from time to time on the authority of the
Superintendent. The content of the “Job Descriptions” (with the exception
of that for the Superintendent) are established on the authority of the
Superintendent and are subject to amendment on that authority from time
to time.,

The Superintendent shall supplement the Portland School District
Teacher Evaluation Process booklet, above-described, with appropriate
administrative dlrectwes and regulattons as deemed necessary to
implement the process.”
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GENERAL EFFECT
OF ,
'STATUS OF ADOPTED EVALUATION PROCESS

This booklet sets forth the process to be used in evaluating the
performance of teachers employed by Portland Public Schools. This
process has been developed and shall be implemented in compliance with
the requirements of ORS 342.850, as amended by Chapter 598, Oregon
Laws, 1979 (Senate Bill 354).

PURPOSE OF EVALUATION

The goal of evaluation is to improve the quality of instruction being
provided to students of Portland Public Schools. The evaluation processis
the fundamental basis used to identify exceptional performance, areas
where performance can and should be improved, and marginal and
substandard performance.. ' '

Persons involved in the evaluation process have a common goal of
improvement of instruction and in the maintenance of standards for
professional performance. The process of evaluation is most effective when
both the teacher and the evaluator assume a major role and responsibility
in the process. This is achieved through a cooperative effort which involves
seif-analysis by the  teacher and objective observations and
recommendations by the evaluator,

PROCEDURAL STEPS

The procedural steps in this evaluation process are intended to describe
the annual cycle or cycles for evaluation of all permanent, probationary
and temporary teachers and the system of more intense supervision is
designed to focus on needed improvements because of marginal or
substandard performance. The annual cycle will be typical for teachers and
the more intensive supervisory procedures will be typical for those ifi need

_of such supervision, The performance of a teacher’s function is continuous
and, therefore, evaluation is necessarily a continuous ongoing process.
With respect to an individual teacher, a dramatic event may occur or
intervene presenting an identified need justifying an immediate decision to
recommend non-renewal or dismissal. This could require variance from, or
repetition of, portions of the cycle or make it unnecessary to complete the
remaining portions of the cycle or some or all of the typical steps in the
intensive evaluation process including any plan of assistance. In addition, if
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a new significant identified need occurs after the annual cycle, the cycle can
be modified to respond to the need. Principals will need to determine when
such evenis have occurred justifying a variance from the procedures
described herein, Incidental and daily monitoring of teachers can occur
throughout the school year,

PROBATIONARY AND TEMPORARY TEACHERS

- Nothing in the evalnation process prescribed in this booklet shall be
interpreted as limiting the authority of the School Board to non-renew or
discharge probationary or temporary teachers pursuant to the discretion
delegated by law.

TRANSITION PROVISION

The evaluation process described in this booklet shall become effective
July 1, 1980. Nothing herein, howéver, shall invalidate or reduce the
effectiveness of evaluations performed prior to July 1, 1980 or modify the
standards of performance applicable prior to the date. Should evaluations
performed after July 1, 1980 take into account prior events or performance,
the standards of performance in effect at the time of such prior events, as
well as the standards set forth in this booklet, shall be considered.

PROCEDURES FOR TEACHER EVALUATION

A, DISTRIBUTION OF MATERIALS, At the beginning of the schoal
year, the principal or supervisor shall place in teachers’ boxes or, in the
absence thereof, otherwise make available a copy of this booklet on teacher
evaluation to each teacher. As modifications or amendments of this
booklet are received by the building or as newly elected teachers arrive, a
similar distribution process shall be followed. A supply of this booklet and
such modifications or amendments shall be maintained in the office of the
principal or supervisor for teachers seeking copies.

'B. PRE—~EVALUATION INTERVIEWS., Prior to the commencement
of formal observations by the principal or supervisor, the principal or
supervisor and teacher will meet in a pre-evaluation interview. If such has
not been done at a general orientation meeting or individual session
attended by the teacher, then during such interview, the material pestaining
to the evaluation process will be reviewed. Applicable performance goals
(generally one to five goals) will be established in-such pre-evaluation
interview and thereafter as appropriate. -
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C. OBSERVATIONS. There shall be at least one prescheduled
observation for permanent teachers each year and at least three pre-
scheduled observations for probationary teachers each year, Additional
scheduled or nonscheduled observations may be conducted as determined
by the principal or supervisor, however, an unusually extensive number of
observations should coincide with the use of a plan of assistance. Formal
observations are intended to be a part of the scheduled evatuation cycle.

D. POST-OBSERVATION CONFERENCE. The teacher may request
a post-observation conference after each prescheduled observation, There
shall be at least one post-observation conference prior to the completion of
the required minimum formal evaluation reports described below. The
purpose of this meeting will be to review the summary comments made by
the evaluator and to provide such information to the teacher in a timely
fashion. This should include any oral or written suggestions or directives
for improvement or change or commendations for exemplary performance
then or previously given.

E. EVALUATION INTERYIEW., Prior to the due date of the required
minimum formal evaluation reports described below, there shall be an
evaluation interview. Issues addressed may be the same as or in addition to
those that were discussed in the post-observation conference. At this time,
. the teacher will be given a copy of the formal evaluation report which
contains suggestions, directions, or commendations and the contents will
be reviewed with the teacher by the principal or supervisor. A supervisor .
may mark the report that a teacher meets minimum standards in an area
 and still comment on nceded improvement. When the form is marked
“does not meet minimum standards” that indicates that the performance in
that area is judged by the evaluator to be substandard. The teacher shall be
available for such interview and shall sign a copy of the evaluation report at
that time to signify receipt thereof. The teacher is entitled then or thereafter
to make additional statements as provided by ORS 342.850. Administrative
Regulation 500.81 (5) further provides:

“If in the course of the formal conference on the written
evaluation, either the teacher or administrator believes that the
nature of the conference makes the presence of an objective
observer appropriate, the conference may be postponed until the
presence of a mutually selected, nonparticipating observer from
the school staff is arranged.

In the event no obsenver is mulually acceptable from the
school staff, then one may be mutually selected from the District
staff. The opportunity (o select and request an observer shall not
delay the evaluation conference more than two working days.”
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F. PLAN OF ASSISTANCE. A plan of assistance is a formal process of
more intense supervision and assistance designed to focus on needed
improvements with respect to the District’s Performance Standards.
Normally the process is initiated by the principal or supervisor at the time
of the evaluation interview unless a significant need is identified earlier.

The determination of whether a plan of assistance is needed s based on
the District’s requirements, Since teachers may be reassigned into different
situations and responsibilities, it is necessary that no specific limit is placed
on the number or frequency of plans of assistance, On the other hand,
initiation or continuation of a plan is not required when such would not
materially affect the need for the services of the teacher. Thus, if the
improvement sought by the plan would occur when the teacher would not
be employed, the plan need not be initiated or continued. The followingare
examples:

1. When, so {ar as it appears, the teacher will not be reemployed (e.g.,
temporary teachers completing the year for a regular teacher who will
return in the ensuing year); or

2. When the teacher is to be dismissed or laid off by reason of
abolishment of position or reduction in staff.

The plan of assistance shall include a description of any deficiencies
found which are to be addressed by the plan. It will also include the specific
desired improvement in performance that the teacher is expected to achieve
and the specific actions that the teacher should take in order to attain the
desired improvement. The teacher will be provided reasonable time to
demenstrate improvement,

G. NON-CLASSROOM ASSIGNMENTS, If the jobassignment of a
teacher includes a majority of time or a specific segment of time spent in
activities other than direct classroom instruction, the procedures for
classroom observations will not apply thereto, but other arrangements for
general observatons of the same minimum numbers and guidelines shall be
made and the foregoing processes shall be applied as applicable.

H. EVALUATION REPORTS. A formal evaluation report shall be
made with respect to permanent leachers at least every other year by May 1
of the applicable year. The District plans by the 1981-82 school year to
have implemented a schedule for evaluating permanent teachers every
other year as a routine, (Any permanent teacher who transfers to another
school or has his/hér assignment substantially changed will be evaluated
that year. More frequent evaluations may occur when a significant need
exists.) The [980-81 school year is being used by the District to move into
such a routine evaluation schedule. Permanent teachers will be notified at
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the beginning of the 80-81 year as to their individual status in this schedule.
Formal evaluation reports regarding probationary teachers shall be
completed at least twice each year, by December 6 and March 1. At least
every other year for permanent teachers and at least once each year for
probationary teachers, such formal evaluation reports shall include
completion of the State Board of Education form. Such evaluations and -
additional formal evaluations may also utilize the special District form at the
discretion of the principal or supervisor. Both forms are included in the
Appendix to this bookiet.

I. SUGGESTIONS AND DIRECTIVES. The principal or supetvisor
is encouraged to provide other written or oral suggestions or directives for
impr_ovement or change as the occasion arises,

PERFORMANCE STANDARDS

The following performance standards shall apply to teachers. In some
cases, the standard is set forth followed by indicators (in italics) which are
notable examples of the general behavior required. The listed indicators
are not intended to be exclusive or exhaustive,

A. THE COMPETENT TEACHER. The competent teacher
demonstrates a commitment to:
1. Recognize the worth and dignity of all persons;
2. Encourage scholarship;
3. Promote democratic citizenship;
4. Raise educational standards; and
5. Uses professional judgment,

B, CURRICULUM AND INSTRUCTION,

1. The competent teacher measures success by the progress of each
student toward realization of personal potentlal as a worthy and
effective citizen, The competent teacher stimulates the spirit of inquiry,
the acquisition of knowledge and understanding, and the thoughtful
formulation of goals as they are appropriate for each individual.

2. The competent teacher demonstrates:

a. Use of state and district adopted curriculum and goals by:

(1) explaining the relationship between instructional activities
and the adopted district and course goals;

(2) following a planned course statement for each course .
taught;

(3) preparing lesson plans consistent wnh course goals; and

(4) implementing learning activities and assessmeni
procedures.
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. Skill in setting mstructmnal goals expressed as learning

outcomes by:

(1) showing skill in goal writing;

(2) developing appropriate group and individual instructional
activities; and

(3) determining the degree to which students reach goals.

. Use of current subject matter appropriate to the individual

needs of students by:

(1) developing curriculum and setting goals within the abilit y
of individual students;

(2) developing learning goals with students based on

~individual student needs; and

(3) clearly differentiating learning goals based on individual
student needs.

. Use of the students’ growth and development patterns to adjust

instruction to individual needs consistent with number of

.students and amount of time available by:

(1) using knowledge of specific student needs in determining
individual programs; and

(2) recognizing individual needs and adapting to student
growth during the year.

. Skill in the selection and use of teaching techniques conducive

to student learning by: :

(1) using evaluation materials to identify individual
instruction needs;

(2) providing a variety of instructional procedures designed 1o
meet individual student needs; and

(3) utilizing appropriate instructional resources.

C. SUPERVISION AND EVALUATION. ,

1. The competent teacher is a student of human behavior and uses
this knowledge to provide a climate that is conducive to learning and
that respects the rights of all persons without discrimination. The
competent teacher assumes responsibility for the activities planned and

- conducted through the district’s program, and assists colleagues to do
the same. The competent teacher gathers relevant information and uses
it in the planning and evaluation of instructional activities.

2, The competent teacher demonstrates:
a. Ways to assess progress of individual studcnts by:

(1) maintaining a record-keeping system which wrll include:
a. pretest data on each goal.
b. post-test data on each goal.
¢. general comments,
d. instructional progress.
(2) using goal-relevant instruments.
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Skill in the use of assessment data to assist individual student

growth by:

(1) maintaiving a plan for alleviating student learning weak—
nesses and strengthening [developing skills; and

(2) appropriately interpreting individual student assessment
data.

Procedures for evaluating curriculum and instructional goals

and practices by:

(1) monitoring student learning outcomes.

. Skill in the supervision of students by:

(1) interacting in a consistent manner;
(2) respecting students’ individual rights; and
(3) providing positive verbal and nonvérbal feedback.

D. MANAGEMENT SKILLS,

I. The competent teacher is a person who understands students and
is able to relate to them in constructive ways. The competent teacher
establishes and maintains good rapport. The competent teacher
maintains and uses records as required and as needed to assist the
growth of students,

2. The competent teacher demonstrates skills in:

a.

Establishing and maintaining classroom management that is

conducive to learning by: '

(1) respecting student opinions;

(2) exhibiting positive verbal and nonverbal influence on
students;

(3) providing an atmosphere in which students remain on task
and are expected to reach course goals;

(4) providing information about and enforcement of conduct
standards; and

(3) regularly monitoring student learning procedures.

Using and maintaining district property, cqmpment and mate-

rials appropriately by: -

(1) demonstrating and encouraging respect for public
property; and

(2) instructing students in proper use of equipment and
materials.

Using and maintaining student records as required by district

policies and procedures by:

(1) demonstrating the use of district policies regarding the use
of student records.

. Using district and school business and financial procedures by:

(1) following prescribed procedures in using and recording
district funds.
Using district and school rules and regulations by:
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(1) knowing building and district rules and regulations;

(2) observing the spirit and intent of rules and regulations of
the school and district;

(3) exhibiting consistent application of rules and regulations;

- and

(4) requiring student compliance with and enforcing school
rules.

E. HUMAN RELATIONS AND COMMUNICATIONS.

l. The competent teacher works effectively with others — students,
staff, parents and patrons, The competent teacher is aware of the ways
the community identifies with the school, as well as community needs
and ways the school program is designed to meet these needs. The
competent teacher can communicate with knowledge, clarity, and
judgment about educational matters, the school and the needs of
students. ,

2. The competent teacher demonstrates:

a. Willingness to be flexible in working cooperatively with others by:
(1) constructively managing professional differences;
(2) adjusting readily to emergency or changing conditions; and
(3) carrying an appropriate share of extra assignments.
b. Skill in communicating with students, staff, parents and other
patrons by: .
(1) presenting clearly information in both oral and written
Jorm;
and
(2) conferring with parents regarding student instructional
needs.

F. THE ETHICAL TEACHER. The ethical teacher is a person who
accepts the requ:rements of membership in the teaching profession and acts
at ail times in ethical ways. In so doing, the ethical teacher considers the
needs of the students, the district, and the profession,

1. The ethical teacher, in fulfilling obligations to the student, will;
a. Keep the confidence entrusted in the profession as it relates to
confidential information concerning a student and family; and
b. Refrain from exploiting professional relationships with any
student for personal gain, or in support of persons or issues.
2. The ethical teacher, in fulfilling obligations to the district, will:
a. Apply for, accept, offer, or assign a position of responsibility
only on the basis of professional qualifications, and will adhere
to the conditions of a contract or the terms of the appointment;
b. Conduct professional business, including grievances, through
established procedures; '

-8-



¢. Strive for continued lmprovemcnt and professional growth;
and

d. Accept no gratumes or gifts of significance that could influence

"~ judgment in the exercise of professional duties.
3. The ethical teacher, in fulfilling obligations to the profession, will:

a. Maintain the dignity of the profession by respecting and
obeying the law, exemplifying personal integrity and honesty;

b. Extend equal treatment to all members of the profession in the
exercise of their professional rights and responsibilities; and

¢. Respond to requests for evaluation of colleagues and keep such
information confidential as appropriate,

G, MULTI-ETHNIC EDUCATION,

1. The competent teacher includes appropriate multi-ethnic themes
in lesson plans and instruction, including historical or other information
as to cultures baving significant impact on the world, nation or
community, :

2. The competent teacher is aware of and appreciates cultural
diversity and the importance of communication skills reflecting
sensitivity to the feelings of all persons regardless of their race, color,
religion, sex, age or national origin and does such preparation and takes
such training as is necessary to develop such awareness and appreciation
in herself or himself,

H. GENERAL STANDARDS. Generally, in all aspects. of
performance, teachers shall:

1. Perform competently and reasonably in accordance with all
applicable federal and state laws and regulations, written Board policies
(including collective bargaining agreements), regulations issued by the
Superintendent, the teacher’s current job description and performance
goals and the authorized directives from supervisory authority.

2. Exhibit a high degree of responsibility and conduct themselves in
a professional manner at all times, including the obligation to:

a. Use time during working hours, during time on authorized
leave, for the intended purpose; and

b. Avoid misrepresenting the district by distinguishing between
personal views and those of the district.

3, Perform all duties and responsibilities with reasonable care and at
a level which is generally recognized in the profession (in the
geographical area of Western QOregon) as reasonably adequate and
efficient under similar circumstances.

4. With respect to probationary and temporary teachers, perform at
a level which, in the judgment of the School Board, demonstrates that
continued employment, renewal of contract or electlon to permanent
status, as the case may be, is justified.
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PERFORMANCE GOALS

Performance goals (targets) consist of specific commitments to improve
performance of a teacher within a school, a classroom, or with an
individual student, Goals relate to the teacher's assignment and the
District’s Performance Standards. Goals may also result from feedback
after classroom observation, personal interests, previous evaluation, or
from District and school handbooks for teachers. Goals may be shared by
more than one teacher and the scope of their applicability may be to an
individual student or to the entire District. Applicable performance goals
will be established in the pre-evaluation interview and thereafter as
appropriate. They are to be developed cooperatively between the teacher
and the principal or supervisor; however, in the case of disagreement
concerning the goal, final determination will be made by the principal or
supervisor,

Each goal will contain the following;

The desired change in professional performance to be achieved.
The action to be taken to.achieve the desired change:

A description of the resources needed. -

The indicators to be used to assess whether or not the goal has been
achieved.

5. A reasonable timeline for completion,

BN -

A goal may cover a period of time beyond the school year in which it is
set. During the initial period of the first year of a probationary teacher’s
employment, the establishment of a goal(s) may not be required. However,
as soon as areas in which performance can be improved are identified, the
appropriate goal(s) should be established.



APPENDIX A
JOB DESCRIPTION
CLASSROOM TEACHER

DEFINITION

The classroom teacher performs under the supervision of a principal or
other designated supervisors and has major responsibility for the
instruction and supervision of students. Instruction of students shall
include individual skill development, expansion of knowledge, and
development of ability to reason. Supervision of students shall include
guidance, development and safety. The classroom teacher functions in
accordance with the established policies, rules, regulations and the
performance standards of the district and the performance goals
established for the teacher.,

MAJOR DUTIES AND RESPONSIBILITIES

1. Identifies the needs of a group of students as well as individual students
and provides for continuous assessment of their ability.

2. Develops Iesson plans and instructional materials and performance
goals in accordance with methods prescribed by the supervisor.

3. Provides instruction to students at appropriate levels in the subject
matter(s) for which the teacher is assigned.

4. Instructs students appropriately in citizenship and interpersonal
relationship, and responsibility.

5. Provides instruction, organization and management in the classroom
which creates an environment conducive to learning.

6. Establishes, maintains and supports standards of personal conduct
and discipline in accordance with the discipline policies and
regulations of the district.

7. Evaluates the students’ academic progress and social growth,
maintains appropriate records, prepares reports and communicates
with parents or guardians on the individual student’s progress.

8. Supervises students both in and out of the classroom.
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9.

10.

11

12.

3.

14,

15.

Maintains professional competencé through participation in district
provided inservice activities-and/or self-selected professional growth

activities related to their job responsibilities.

Initiates, plans and participates in parent conferences and other
parental contact. ‘ '

Participates in the assessment and planning of curriculum
development and other programs to meet the needs of his/ her assigned
school. '

Follows established curriculum programs.

May plan, coordinate and supervise classified employees who are
assigned to assist the teacher.

Maintains effective communications with students, patrons and
colleagues.

Performs other duties which may be assigned from time to time.

These respoﬁsibilitiés are subject to the terms and conditions of the
teachers’ collective bargaining agreement  and other policies and
regulations of the District. o



Suggested Sample

APPENDIX B
- GOAL SETTING WORKSHEET

Teacher ' Evaluator

I. What desired change or outcome do you want to achieve? (Identify
performance to be checked or acquired.)

2. What action will you take? (Specify the ¢onditions.)

3. What resources will you need? (Examples: Time, materlals, training,
supervision, etc.)

4. What indicators will you use to assess achievement of the goal(s)?

5. When should the goal(s) be completed? (Timeline)

Goal(s)

1. Change or Outcome Desired:

2. Action:

3. Resources Needed:




4, Indicators:

5. Timeline:




Suggested Sample

APPENDIX C
OBSERVATION FORM

TFeacher Evaluator
Date and Time of Visit
Subject Taught

1. Objective(s) of the lesson:

2. Lesson plans, learnings, and/or procedure(s):

3. Teacher’s plan to evaluate student achievement of objective(s):

4. Specific request for observation, e.g., skills, techniques, pupil
interaction, etc.;

5. Other information necessary or pertinent to understanding of the lesson:



Suggested Sample

APPENDIX D
POST-OBSERVATION FORM |

Teacher

Evaluator .

Date and Time of Observation

Subject Taught

1. Type of data collection used:

2. Lesson analysis:

3. Conclusions discussed:

4. Plans for next observation:

5. Date and time of next observation, if appropriate:

-16-



Suggested Sample
APPENDIX E

PLAN OF ASSISTANCE

Teacher

Date

. A description of the deficiency which is to be addressed by the Plan of
Assistance:

. A description of the improvement in performance that the teacher is
expected to achieve:

. A plan for achieving the desired performance improvement;

. Adescription of resources to be used and assistance to be provided by the
District:

. The plan shall contain a reasonable timeline for completion and include a |
schedule for assessing progress towards achieving improvement in
performance. The date by which the plan must be completed:

Principal { Supervisor
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APPENDIX F

Complate In (riphcale;
Whils Copy for Paizonne!
Y#liow Copy lor Teacher
Pink Copy for Pdncipat

School District No.

Oregon

TEACHER EVALUATION

Narme Employee Status
Asgsignment School

General instructlons: This evaluation is based on the individual's parformance goals, job dascription, and perfor-
mance slandards. {Jse the raverse side or addiional pages as neaded.

1. In what ways has the teacher met, falled to meet, or excesdad tha performance standards, performance goals and
teaching responsibilities?

2. In what areas has the teacher shown develbpmem and growth in the teaching profeasion?

-

3. In what spacilic areas does the teacher need to demonstrate additional development and growth?

4, Supervisor's recommendations: - J continuation of Employment
Comments: 0 Termination of Employment
O other -

5. Teacher's response, it desirad, as provided by taw, [Sea reverse side for ORS 342.850(6)|
8. The following attachments aré a part of this report:

This is to certily that we have read and discussed the above report.

Teacher's Signature Date Supervisor's Signalure Date

Orsgon Deparimen! of Education
Form 681-1231 {Rev. 11/79)
Etfectiva 7/1/80

67-8810
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APPENDIX G

Portland Public Schools
TEACHER EVALUATION FORM

TEACHER'S NAME ! Numinr of Olbiervations

Scclal Secusity No, Tats! lme of Observations

Dste Was thare a pra-cenfersnce?

Assfgnmant, post-con a?

Schoo) Emnployes Status: [ Probationary O Tenuee
{NSTAUCTIONS,

11 15 ausanial that the teachar snd avelusior e fsmiliar with the "Progess” booktat, EVALUATION, snd tha Stata bulletin on STANDARDS of
COMPEYENT AND ETHICAL PROFESSIONAL PERFORMANCE,

HOW TO EVALUAYE PEAFQRMANCE.....

* The principsl should Indicate whether the teschar maeis minimum siandards in sach of the sight major perioranca sections, This judgmaeny is
to be basad upan & teviaw of esch of the practicas istad within s section. Performance may b regardad ay mapting minimum standards evan it mild da-
ﬂchincm it In guary practice in tha ssction, Canvartaly, & single practice, Ul setlously deficient, can resultinan unaatilactory rating for the entire
saction, .

8 1f parformence Is Judged to meat minimumm stendards, the prinelpsl shoutd simply check (¥ 1 tha preectice on the line 81 the left. No wupporting
decumentation s nacessary,

L) flrl‘o!mlmc -does not mast minimum standards or is In any way delicieny, the princlpal should put an "I on thy ling (o thy lelt of the
practicals) In quastion,

" A teachar who masts mintmum stantdards is & vary comnatant professions! teschar (sew State bullatin), If o teacher makyy # rnpjor contribulion
o a iu:hum or copslitantly excesds expeciations, the principsl msy make 8 “'C"* on Lhe line wharever sppropriate and deicribs the commendalory
praotice, :

HOW TO DOCUMENT DEFICIENCIES.....

& Principals are faquited to documen) deffclenciss In any ssditen ar practics tated s not mesting minimum standards, This is dons by cirecking
limprovement cuggested) on sl deliciant prectices and recording comments balow. Such commants should have 1wo parts; 11} a dnciiption of
olmesvad detictancies snd (2] suggenion{s} for improvemant, The back of tha sheet should be vrad if necesIery.

* 1n meking commants on each seation, eeferance must ba mede to any pravious svsluation on file for the tescher baing svaluated, and specist cara
must be taken to nate the retuft of any preavious wgpeitions lor Improvamant.

YQU MUST RECOMMEND FOR OR AGAINST EMPLOYMENT .

" Dn page tour the principal s raguired 1o make s recommandstion (or ar egalnst continusd emplayment, Hy should deaw a line through “do’* or
“do not” ar "t or “shall not" to lave the wording daslred, Nots that the principal marks aither the tieet fine ur the second line, not hoth.

THEN SIGN AND SEND TO D.0\. OFFICE :

» The svaluation torm must be signed by the tescher, principsl, and vica princips! lwhen involved in the svetuation], then the ariginal must be
forwarded to the ares ol flce with copist ratainad by tha teacher and piacips).

Complete in iriplicate: oripinatfor Peisonnel Sarvices via D.04, Office  Lepend: ¥’ == Mysis minimum sizndasss

e

one copy {or leacher I = lmprovemsnt wiggesied
ona copy for principal G = Commandation for consistently exceading minimum
slandards )
t. PROFESSIONAL PRAEPAREDKESE AND GROWTH Parformance Meats Perlormance Doss Not
- Minlmum Slandsrds Meet Minimum Standards
0o ]

——— 1. instevuction salleets wall-plénnad and effectivs methodology.
J— 2. Intryction eellacts sdaguate and cyrrant knowlsdge of subject.

3. Warks to Imprava professionsl skilts aad knowledge,

4. Bmn professionat prowih program on priority needs idamtified through coopurative planhing with principal or
hin designae, .

Commanis

67-6770 (Aov. 7/85)



Portiand Public Sthools ' Toscher's Neme
TEACHER EVALUDATION FORM

Dale
2. PLANRING ' ] Parlormance Masts Parfgrmence Doar Nat
Minimum Stendards Mean Mln!m[ujm Standards

1. Havplans thet can bs clesrly undertood and viad,

2. Con clearly communicate tha way any Instructiona) activity relntas 10 the goals of the coure of Instruction.

3. Contributes to team planning or othar coordinatad planning as needad by the tesching astignmant,
Commants:
3. PRINCIPLES OF TEACHINA-LEARMHING Parlormance Maats Parformance Ooes Not
) . Minlmum Stendards Mt Mlnlm‘tﬁm Standards
1. Shows respect, considaration, and falsness {or students.
2, Mueuts neads of students with spachat interssty, abiiities, and 1sarning problams,
3. Givas studants pergonst help and positive reinlarceamant,
4. Challanges studants to think and to sxprass thelr thoughts clearly and responsibly.
" B. Helps studanis eat schlevemant axpeciations snd svalusts thalr ovm progras,
6. Makes It cloar to studants what they sre 1edining and why,
Commants!
Performance Mesls Performance Doss Not
4. MULTL-ETHNIG EDUCATION Minimum Standards Meat Minimum Standards
o a
1. tncludes appropriate multi-athnlo theman tnesson plans and inatruction, including histortoat or olher intormation
a8 (o cullures having signiticant impact on the world, netion or communily,

— 2. s aware of and appraciaies cullural diversity and the importance of communication skills rafiseting sansilivity 1o
tha lestings of all parsona regardiass of thalrrace, color, religlon, sex, age or natlonal origin and does such prepa.
tailon and takes auch tealnfng as I3 nacessary to develop such Awareness and appraciation in hessel! or himasi!,

Commante:



Portiand Public Schools Tescher's

TEACHER EVALUATION FORM Neme
_ Dats
5. ORGANIZAYION AND CONTROL Performance Meats Parformance Dows Not
Min’lmumc?undudl Mast Mlnlmlujm Standards

1. Halps situdents schisve salf managament and control, _

2. Handles classroom Incidents snd emargancles ill«:llvnlv.

3. Securas purpossfut particlpation of siwdants,

4, Makes sppropriate cafarrals of children needing special halp,

Commentst
0, LOBIBTIES AND PHYSICAL ENVIRONMENY Parlormance Masis Parlarmance Dons Not
Mintmum Stendards Maat Minimum Stendards
a a
————— 1. Arrangss seuting end working ereas sppropristely for the kinds of lsaining expedynces planned {to degras teachar
can influnncel. ’ .
—e 2. Has sesthotically plaasing room {to dagree teachor can Inlluence).
3, Keeps room propaily lighted, vantifatad, and fres of hazards 1o hesith and saiety (10 degres 1eachar con Inltuence).
Commants:
7. USBE OF RESQUACES Partormence Mests Performanca Boss Not
Mintmum Standards Ment Minimum Standards
O
t. Frocures, ures snd tekes propar cere of such maeriely anct equipmuent #% are mpropriste and avallalds in the schaol
and dhitnict,
2. Vs tibrary, medls, students, and partonnel of the ichool and schaool system a3 leerning resourges,
—_— 3. Uses natursl snd humen resourcas af the community 83 [earning fasources.
4, Uses cubtural and butinass-induitelst resourcas of tho community a3 iearning resource,
Comments:



Partiand Public Schools Teachar's

Performance Doty Not
Mast Mlnlrnam Stenderds

TEACHER EVALUATION FORM Neme.
. ’ Dats
8. EVALUATION Performance Meata
Minimum Swandardy
0
1. Malntaing and uses cumufative records of studant progress In plenning Instruction.

if goals have bsen mat,

results.

I

B. Makes clear 1o studants how fuccas in fearning will ba judgad.

2. Uses tests and/or other evatualive Informstion In plenning Instruciionat units and aftar instruction to determine
. Congults principat, speciatiss, other teacharsin the schoal, snd studants In svalualling own plans, methods, and

4. Uses instruments and mathods that effectivaly massure the studenis’ attelnment of lessning goals,

8. Communlcates sifectively with parents and students regarding student schievamant, behevior end sitandance.

Commants:
D, ORGANIZATIONAL RESPONSIBILITIES Parlormance Mests Parformance Does Not
Minimun Standards Mest Minimum Standards
a] ()
1, Cooperates with snd wupporis othar facully members,
S 2, Observes the iplvit and intant of 1ulay and regulations of the schaol and sehaol syatam,
—_— 3. Provides compliata and accurate data 1o the schoot, sres, snd distelet &1 requaitad for managemant purposss,
—_— 4, Apsumas necestary non-Instructional responsibilliiea,
8§, Sharas the responsibility with all other amployess for promoting the educaifonal goals and developing public
acceptance of the school system,
Commants:

10, QVHER:

I [do, do a1} recommend thik permanent teacher for snather yesr of smvice In Schao! Blsirlet No. 1.

It this probationsry teacher’s work continues 10 by of its prasent quality, | {shatl, sha!l not)
recommend slaction for another yesr of sarvice In Sehoo! Dlsirict No. 1.

Prlncipal's Sigasture Date Vice Principsl's Signsture Dale
I heve read the sbiove report conyining of four

pages:

Teachar’s Slgnature Data

Recalvad and Contants Noted

(D01 Olice)
Date:
[Dlstelot Difice
Parionnel Services}
Date:




APPENDIX H

PORTLAND PUBLIC SCHOOLS
School Disirict No. 1
Muitnomah County, Oregen

FINAL REPORT ON PROBATIONARY TEACHER

isa..— _ _ ___ vyear
(Name of Teacher) {1s1) (2nd) (3rd)
probationary teacher assignadto .
{Subject or Grade)
I.(do) (do not) recommend that (he) {she) be elected to
- [Second Year Probationary Stalus)
{Third Year Probatlonary Status)
{Permanent Tenure)
{Signed)
(Principal
School
: Recelved and Conlents Noled.
{Date)
| have read the above report. ' Direclor of Instruction
(Signed) Dale
{Teacher)
Perscnnel Admin|strator
Date
White-Personnel ~  Yellow - Teachor Pink - School

87-4040 Rev. 4/86



Campflate in tripticats:
original for Personnal Servicas
via D.O1 Oltice

APPENDIX l onae copy for teachar
PORTLAND PUBLIC SCHOOLS one copy for principal
NON-CLASSROOM CERTIFICATED PERSONNEL EVALUATION FORM

(for cartificated personnsl other than classroom teachers)

Nama of Persan Being Evaluated Number of Obsarvetlons or Conlerences

Saclal Security No. Total Obsarvation Time, if appropriate

Asslgnment Employes Status: DProbationary (OTenure DTemporary
School or Other Loeation : ! Date.

1. Doss this parson plan and evatuata dutles in terms of clearly stated goats related to job description and/ar potition guide?

2, Inwhat greac ol the job description/position guide has this person shown davelopment and growih in fulfilling the deseribed
pasition? :

3. Inwhat specific sreas of the job description/position guide daes this person need to demensteate additional development?
{Include suggestions for improvement}

4, What help toward improvement has baen made available to this parson?

6.  Additional Commanta: {Include further commandations or suggestions. Gommant on mutti-ethnic standard as
appropriata.) .

0,  Supervisor Recommends:

O Renswal of Contract
Received and Contsnts Noted
[0 Non-renswat of Contract
Q
(0.0, OHicd)
Dats:
‘Frinclpsi's $lone1ure . Oste Vice Principsl’s Signature : Dafa
v Tohtrier Gllica
{Parionnaf Servicen)
. Date:
Employee’s Signature Date

5

Signatures certify that individuals have read and had the epportunity te discuss the above report,

tdentify Attachments: (1 Job Deseription [ Pasitton Guids [ State Evaluation Form £JOther___

67-2280

24-



Storeroom No. 67-6771
Rev. 7/1/88

Published by

Puhtication | i Y Technalogies

Poriland Public Schools
Portland, Oregon



