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INTRODUCTION

This manual codifies the official policies of the Board of Education and includes the
administrative regulations associated with selected policies. School Board policies state
positions adopted by the Board in order to provide direction, control and/or management of
its legal functions.

The goals of all policy are to present clear, concise, and distinct directives to the Board’s
staff and to serve as a primary communication tool with the general public with specific
attention to students, parents and/or guardians. Regulations state procedures and rules
developed by the administration to guide and direct the implementation of Board policy.

Adoption of new policies or revision of existing policies is solely the responsibility of the
Board. Proposals for new policies or revisions to current policies may be submitted in
writing by any interested citizen, District employee, or member of the Board. Proposals shall
be submitted to the Superintendent for referral to the Board.

It is the obligation of employees to familiarize themselves with and follow Board policies.
Employees are responsible for familiarizing themselves with and following all administrative
regulations.

One should consider two basic points when using this manual: (1) the policies represent
official positions of the Board, and (2) federal, state and local statutes drive the legal basis
for these policies and regulations. Various other publications such as the Certificated
Personnel Handbook, Support Personnel Handbook, Code of Student Conduct, Policies and
Procedures Manual for Special Education in Oklahoma, Administrative Handbook for School
Activity Funds, and the School Laws of Oklahoma serve as companion documents to this
Board Policy Manual and are useful tools for more regulatory detail.

Please note that Board policies are printed on white paper and administrative regulations
are printed on blue paper. Regulations are codes with an “R” suffix.

Policy Codification Series

1000 District Organization, Philosophy and Goals

2000 Student Services

3000 Teaching and Learning

4000 Human Resources Services

5000 Financial Management

6000 Information Systems Services

7000  Support Services

8000 Facilities Services

9000 Business, Governmental, and Community Relations




Definition of Terms

Policy

Regulation

Legal Reference

Contract Reference

Cross Reference

Descriptor

Formally adopted position of the Board concerning a
particular issue or circumstance

Processes and/or procedures developed by the
Administration designed to implement a policy.

Federal and state statutes

Specific reference to negotiated agreements with the
employee organizations/unions

References to other policy or regulations.

A specific code assigned to policies, regulations, forms, and
notices.
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TULSA PUBLIC SCHOOLS Policy 1101

SCHOOL DISTRICT LEGAL STATUS
PURPOSE: To define the District’s legal status.

Tulsa Public Schools is classified under Oklahoma law as an independent school district and
has been created by the Oklahoma legislature pursuant to the mandate in Article XllI of the
Oklahoma Constitution that requires the legislature to establish and maintain a system of free
public schools wherein all the children of the state may be educated. It is a body corporate
and possesses the usual powers of a corporation for public purposes.

The legal and official name of the District is Independent School District Number One of
Tulsa County, Oklahoma. The governing body of the District is its elected Board of
Education.

Oklahoma law authorizes the Board to maintain and operate a complete public school
system best suited to the needs of the District.

Established by Law
Revised: March 2005
Legal Reference: Title 70 O.S., 5-102, 5-105, 5-117



TULSA PUBLIC SCHOOLS Policy 1102

BOARD OF EDUCATION

PURPOSE: To define elections and organization of the Board of Education and to outline
requirements, duties, responsibilities, authority, and compensation for Board members.

Legal Status

State law provides public schools will be maintained and operated by local boards of
education. Therefore, local school boards are legal instruments of the state and derive their
powers from the Oklahoma Legislature. They have responsibilities to the local citizenry they
serve, and by whom they are elected. Independent School District Number One, Tulsa
County, Oklahoma, has seven school board members. Each board member is chosen by
the electorate of a designated portion of the District to a four-year term of office.

Powers and Respansibilities

Members of the Board will exercise and retain full legislative authority and control over the
schools. This jurisdiction will be in accordance with the policies established by the Board,
the constitution and laws of the state of Oklahoma.

In exercising rights and responsibilities affecting the governance of the District, the Board will
adopt policies serving as guidelines for the organization and administration of schools.
Administrative authority, and the power to delegate such authority, will be given to the
Superintendent. The Superintendent serves as Chief Executive Officer of the District in
carrying out the policies of the Board.

The Board may exercise its powers only when convened in a legally constituted meeting.

School Board Elections
Candidates

Candidates vying for office as a member of the Board of Education for TPS will file
written declarations of candidacy at the Tulsa County Election Board. The filing period
will begin at 8:00 a.m. on the first Monday in December through 5:00 p.m. on the
following Wednesday.

Eligibility

To be eligible as a candidate for member of the Board of Education, a person must
have been a registered voter with the Tulsa County Election Board, residing within the
geographical boundaries of the election district for which the person desires to become
a candidate for six months preceding the first day of the filing period.

No person will be eligible as a candidate for, or elected to be, a member of the Board
unless the person has been awarded a high school diploma or certificate of high

1102 Page 1 of 9



school equivalency. No person will be eligible as a candidate for, or to serve on, the
Board if currently employed by the District or related within the second degree by
affinity or consanguinity to any other member of the Board or to any employee of the
District. These prohibitions will not apply to members who were serving on
September 1, 1992. A person who has been convicted of a misdemeanor involving
embezzlement or a felony under the laws of Oklahoma or of the United States, or has
entered a plea of guilty or nolo contendere to a misdemeanor involving
embezzlement or a felony, or has been convicted of a crime in another state that
would have been a misdemeanor involving embezzlement or a felony under the laws
of Oklahoma, or has entered a plea of guilty or nolo contendere to such crime, will not
be eligible as a candidate for, or be elected as a member of the Board for a period of
15 years following completion the sentence, or during the pendency of an appeal of
such conviction or plea, unless the person has received a pardon.

General Election

On the second Tuesday in February, a general election will be held, except in any
year when a presidential preferential primary is held in February and then the election
shall be held on the same day as the Presidential Preferential Primary. The electors
of each election district in which a member's term is expiring or in which a vacancy
exists will select nominees from among candidates for a member to represent such
election district. If, in the general election, one candidate has a majority of all votes
cast then a run-off election is not required and that candidate is elected to represent
the election district. If no candidate receives more than 50 percent of the votes cast
in the general election, then a run-off election will be held between the two candidates
with the highest number of votes.

Run-off Election

On the first Tuesday in April, there will be a run-off election in an election district in
which no candidate received a majority of the votes cast at the general election. The
electors of the election district will select one of the two candidates at such run-off
election as the member of the Board representing such election district.

Term of Office

The term of each member, except for members appointed to fill a vacancy, will be
four years commencing on the first regular, special, or emergency Board meeting
after the member has been certified as elected. Persons appointed to fill vacancies
will serve only until the next succeeding regular election, at which time the office they
hold will be placed on the ballot for the balance of the unexpired term. Vacancies
filed by appointment following the delivery of the resolution calling for regular
elections to the Secretary of the Tulsa County Election Board will be filled until the
next regular elections the following year. Persons elected to fill an unexpired term will
begin the term of office at the next regular meeting of the Board following the election.
If the Board does not fill the vacancy by appointment within 60 days of the date the
Board declared the seat vacant, the Board will call a special election to fill the
vacancy for the unexpired term.
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School Board Unexpired Term Fulfillment

The Board has the power to fill by appointment any vacancy occurring within its ranks for a
period extending until the next regular District election. An election will be held to fill the
balance of the unexpired term. If the vacancy is not filled by the Board within 60 days, the
Tulsa County Election Board will call for a special election to fill the vacancy for the
unexpired term.

School Board Member Oath of Office
Each member of the Board will take and subscribe to the following oath:

"I, (name) , hereby declare under oath, that I will
faithfully perform the duties of member of the Board of Education of Independent School
District Number One, Tulsa County, Oklahoma, to the best of my ability and that | will
faithfully discharge all of the duties pertaining to said office and obey the Constitution and
laws of the United States and Oklahoma."”

School Board Member Code of Ethics

The Board desires its members to adhere to all laws regarding conflict of interest and to
avoid actions that might embarrass themselves and the Board. Therefore, the Board will
adhere to the following code of ethics:

As a member of my local Board of Education, | will strive to improve public education and |
will:
Attend all regularly scheduled Board meetings insofar as possible and become informed
concerning the issues to be considered at those meetings.

Recognize that | should endeavor to make policy decisions only after full discussion at
public Board meetings.

Render all decisions based on the available facts and my independent judgment and
refuse to surrender that judgment to individuals or special interest groups.

Encourage the free expression of opinion by all Board members and seek systematic
communications between the Board and students, employees, and all elements of the
community.

Work with other Board members to establish effective Board policies.

Communicate to other Board members and the Superintendent expressions of public
reaction to Board policies and school programs.

Inform myself about current educational issues by individual study and through
participation in programs providing needed information, such as those sponsored by my
state and national school boards’ association.

Support the employment of those persons best qualified to serve as school employees
and insist on a regular and impartial evaluation of all employees.

Avoid being placed in a position of conflict of interest and refrain from using my Board
position for personal or partisan gain.
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Take no private action that will compromise the Board or administration and respect the
confidentiality of information that is privileged under applicable law.

Remember always that my first and greatest concern must be the educational welfare of
the students attending the public schools.

School Board Member Conflict of Interest

District School Board members are expected to maintain the highest ethical standards in the
conduct of District affairs.

A situation presenting a conflict of interest may take many different forms. No Board
member should use the District affiliation for private or personal advantage. No Board
member should have any outside business interests which might, in fact or appearance,
interfere with the individual's loyalty to the District. No Board member should have any
interest or association that interferes with, or appears to impair, the independent exercise of
the judgment in the best interests of the District.

Contracts with Board Members or Business in Which Board Members Have an Interest

The District will not enter into any contract with a Board member or any company,
individual, business concern, or other entity in which any Board member is directly or
indirectly interested, except as otherwise provided by Oklahoma law.

The Board Clerk will request each new Board member to provide a statement of
companies, individuals, business concerns, or other entities in which the new Board
member has an interest. In addition, the Board Clerk will annually request a similar
statement from each incumbent Board member. These statements will be provided to
the District’'s Purchasing office. Any listed entity will be placed on a “no bid” list as long
as the Board member continues on the Board or until the Board member notifies the
Board Clerk that the affiliation no longer exists.

Questions concerning the application of this portion of this policy will be referred to the
Board attorney for a written opinion.

Gifts and Favors

A Board member shall not seek any gift, payment, fee, service, rebate, valuable privilege,
hospitality, meal, entertainment, admission tickets, flowers, discount, travel, sporting
event (including golf and other social athletic events), vacation, use of vacation property,
loan (other than a conventional loan from a lending institution) or other favor from any
person or business organization that does, or seeks to do business, with the District. No
Board member shall accept or convert anything of value in exchange for referral of third
parties to any such person or business organization.

A Board member shall not accept gifts or favors (including those described above) from
any person or business organization where these might tend, or appear to tend, in any
way to impair independent judgment concerning District operations. Board members
MAY accept common courtesies, gifts, or meals of a nominal value ($125 or less) usually
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associated with accepted business practices for themselves. Care should be taken to
avoid accepting frequent common courtesies or gifts from the same person or business
organization that does, or seeks to do business, with the District. Additionally,
promotional and advertising novelties and tickets specifically used for advertising
purposes are allowable. If an unsolicited gift of more than nominal value is offered or
received, it must be declined or returned.

An offer of a gift or favor shall be reported promptly, in writing, to the Board President.

Under NO circumstances is it permissible to accept a gift of cash or cash equivalents (for
example: gift certificates, stocks or other forms of marketable securities).

Travel

Board members will not accept or participate in travel that is paid or provided by a vendor
or prospective vendor, even if the travel is deemed to benefit the District. Vendors or
prospective vendors who extend travel opportunities to Board members will be advised of
this policy.

Unlawful or Unethical Payments

A Board member shall not give, or promise to give, any property, gift, business favor, or
anything of value to another person or entity if the giving of such items is, or appears to
be, improper or unethical.

It is in the best interest of the District to avoid even the appearance of impropriety. The
District's concern is not only whether activity is technically legal or customary, but also
whether or not the public might reasonably view such an act as improper or unethical if all
the circumstances were fairly disclosed. The District intends to follow a uniform practice
in all areas of its operation consistent with its basic policy.

Competition

Representation of the District in transactions in which the Board member or any close
relative has a substantial interest is prohibited. Competition with the District, directly or
indirectly, in the purchase or sale of property or interests in property is prohibited.

New School Board Member Orientation

The Board and Superintendent, to the best of their ability, will assist each newly elected or
appointed member to understand the Board's functions, policies, and administrative
regulations.

In discussions with new members, the Board President and/or Superintendent will clarify
procedures involving:

* How a community member (parent/guardian, teacher, student, business
representative, etc.) may make a request of the Board and what appropriate
responses/actions of an individual Board member should be when a request is
presented directly to the Board member.
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How Board members make arrangements to visit schools and the protocol
associated with such visits.

How Board members assigned a specific task may request information or
services of the staff.

How the Board receives and examines complaints relating to personnel.

ewly elected or appointed member of the Board will be given selected materials for

Board members and other pertinent District documents and data.

Organization of the School Board
There are five basic statements dealing with the organization of the Board. These are:

School

At the first regular, special or emergency Board meeting after the annual school
election and certification of election of new members, the Board will elect officers
and organize for the ensuing year. The Board may reorganize at any other time
in which circumstances may require.

Officers of the Board will consist of the President, Vice President, Treasurer,
Director of Treasury Services, Encumbrance Clerk, Clerk and Deputy Clerk. Only
the President and Vice President are required to be elected members of the
Board. The President and Vice President shall serve a term of one year and until
a successor is elected and qualified. The Treasurer, Director of Treasury
Services, Encumbrance Clerk, Clerk and Deputy Clerk will hold office during the
pleasure of the Board.

Election of officers will be by nomination and voice vote unless the majority of the
Board members request a vote by ballot. A majority vote of the members
present and voting is required for election.

All standing committees will be appointed by the Board President.
By law, the Superintendent is chief executive officer of the Board.

Board Officers

President and Vice President

The Board President, in addition to the duties prescribed by law, will exercise such

powers as properly pertain to the office. In carrying out responsibilities, the President

will:

* Preside at Board meetings.

» Bring before the Board such matters that may require the attention of the
Board.

* Make certain that the policies of the Board are properly enforced.

» Appoint or provide the election of any Board committee desired or required
by decision of the Board.

* Sign contracts and warrants authorizing school expenditures.

» Perform other duties as may be required by the Board. In the absence of the
President, the Vice President will have the powers of the President and
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perform such duties. When a quorum of the Board has convened, and
neither the President nor the Vice President is present, and no other Board
member has been designated by the President to chair the meeting, the
members will select a member to serve as chairperson for that meeting.

Treasurer and Director of Treasury Services

In addition to the duties and obligations imposed by state law, the Treasurer will
perform other duties as may be required by the Superintendent. In the absence of
the Treasurer, the Director of Treasury Services will have the powers of the Treasurer
and perform the duties.

Clerk and Deputy Clerk

The Clerk will be present at all public meetings of the Board, keep an accurate journal
of its proceedings, take charge of its books and documents, countersign all warrants
drawn upon the Treasurer by order of the Board, and perform other duties prescribed
by law or required by the Board. The Deputy Clerk will serve in the absence of the
Clerk and will have these responsibilities when serving in that capacity.

School Board — Superintendent Relationship

The Board recognizes one of its greatest responsibilities is to establish a good working
relationship with the Superintendent. Failure to meet this responsibility results in disruption
of the educational process and poor community attitudes concerning the schools. Unless
harmony that is based on mutual trust and understanding exists, the children of the
community become the losers.

The Board delegates to the Superintendent primary responsibility for all matters of decision
and administration that come within the scope as chief executive officer of the District as
determined by the established policies of the Board. While the Board reserves to itself the
right to make ultimate decisions on all matters related to policy, it will normally proceed in
these areas only after receiving recommendations from its chief executive officer.

School Board — Staff Communication

The business of the Board is conducted with the Superintendent who is responsible for
implementation of its decisions. The Superintendent usually delegates some responsibilities
to subordinates, but exercises general supervision of their execution. However, subordinates
are responsible primarily to their immediate supervisor and the Superintendent. They are
responsible only indirectly to the Board.

Recognizing this situation, Board members will generally refrain from dealing directly with
staff on school matters. Exceptions are on such occasions as when employees are invited
before the Board by the Superintendent to assist in interpreting some phase of the school
program or when the Board is conducting a fact-finding inquiry on a school matter about
which these persons possess information.

The appropriate Cabinet member will work with Board committees in an advisory capacity

regarding matters related to the committees’ area of responsibility.
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Continuing Education

Each Board member shall be required, within 15 months following or preceding election, to
complete a two-day new school board member workshop sponsored by the State
Department of Education in cooperation with the Oklahoma State School Boards
Association. Other organizations and associations may conduct workshops if they represent
district boards of education. Such workshops will include study and instruction on the
subjects of: school finance, Oklahoma School Code and related laws, ethics and duties, and
responsibilities of district boards of education members.

A Board member may attend 12 hours of other workshops conducted by OSSBA, or upon
approval of the State Board of Education, by any organization or association representing
district boards of education as an alternative to the above requirement. Once a new Board
member has completed certification, a minimum of 15 hours of continuing education shall be
required during the term of office. A Board member may attend and receive credit for
approved workshops before the time the Board member is sworn in and seated as a member
of the Board.

The Board Clerk will be responsible for notifying Board members of regular and continuing
education requirements. If there is a change in Board membership, the Board Clerk will also
notify the State Department of Education.

School Board Memberships

The Board will maintain memberships in the national and state school boards associations
and take an active part in the activities of these groups. It may also maintain institutional
memberships in other educational organizations that the Superintendent and Board find to be
of benefit to members and District personnel.

The materials and services of these organizations will be available for use by the Board and
the staff.

School Board Legislative Program

The Board, as an agent of the state, must operate within the bounds of state and federal
laws affecting public education. If the Board is to meet its responsibilities to the residents
and students of this community, it must work vigorously for the passage of new laws
designed to advance the cause of good schools and for the repeal or modification of existing
laws that impede this cause. Recognizing this:

» The Board will keep itself informed of pending legislation and actively
communicate its concerns and make its position known to elected
representatives at the local, state and national level.

» The Board will work with legislative representatives, Oklahoma State School
Boards Association, National School Boards Association and other
concerned groups in developing an annual, as well as a long-range,
legislative program.
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» The Superintendent or designee will be the official legislative representative
of the Board. The Superintendent will be authorized to speak on the Board's
behalf with respect to legislation being considered by the Oklahoma State
legislature or the United States Congress. In dealing with the Oklahoma
legislature or Congress, the Board's representative will be guided by
positions taken by the Board.

School Board Member Conferences, Conventions, and Workshops

The Board encourages patrticipation of its members at appropriate conferences, conventions,
and workshops. Funds for these activities will be included in the District budget on an annual
basis.

When a conference is not attended by the full Board, those who do participate will be
encouraged to share information, recommendations, and materials acquired at the
conference.

School Board Member Compensation and Expenses

Board members will be paid $25 for each regular, special, or adjourned meeting from the
District's General Fund that they attend, not to exceed $100 in a calendar month. All
payments made to Board members are treated as employee compensation in determining
applicable state and federal withholding requirements.

Expense reimbursement for Board members will be under the same guidelines in Policy
5204, “Expense Reimbursement,” except that any required approval is granted by the Board
President. Board members will use the same documentation for reimbursement for
expenses and forms for reimbursement of travel expenses as required by Board policy for
District employees.

Adopted: November 1982
Revised: June 2007
Reference: 5204, Expense Reimbursement
Legal Reference: 26 O.S., 5-105 (a)
26 0.S., 13A-106
26 0.S., 13A-110
26 0.S., 13A-103
26 0.S., 13A-105
70 0.S., 5-107A-E
700.S., 1-116-2
700.S., 5-117
700.S.,5-119
700.S.,5-124 1102 Page 9 of 9



TULSA PUBLIC SCHOOLS Policy 1201

SCHOOL BOARD POLICIES

PURPOSE: To provide for the development, maintenance, review, and suspension of Board
policies.

Adoption of new policies or revision of existing policies is solely the responsibility of the
Board of Education.

Proposals for new policies or revisions to current policies may be submitted in writing by any
interested citizen, District employee, or member of the Board. Proposals shall be submitted
to the Superintendent for referral to the Board.

Except in the case of an emergency, policy recommendations shall appear twice before the
Board; once for information followed by a second reading for adoption consideration.

The formal adoption of policies will be recorded in the minutes of the Board meeting. Only
those written statements adopted and recorded in the minutes will be regarded as official
policy of the Board. Policies will be effective immediately upon adoption unless a specific
effective date is provided in the motion to adopt.

Policy Codification System

Effective July 1, 2005, the Board directs that its policies be organized using the following
codification series:

1000 District Organization, Philosophy and Goals

2000 Student Services

3000 Teaching and Learning

4000 Human Resources Services

5000 Financial Management

6000 Information Systems Services

7000  Support Services

8000 Facilities Services

9000 Business, Governmental, and Community Relations

System Maintenance

The Superintendent or designee is directed to maintain the Board's policy reference files,
provide for the proper coding of new policy statements, and maintain the Board's Policy
Manual.
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Policy Review and Evaluation / Manual Accuracy Check

The Superintendent or designee will review all policies on an annual basis and to formally
share the results of such annual review with the Board.

The Superintendent shall inform the Board of all policies that are out-of-date or in need of
revision as a part of the annual review.

Suspension of Policies

The policies of the Board are subject to suspension, amendment, or alteration upon a
majority vote of the Board at a regular or special meeting. The proposed suspension,
amendment, or alteration shall appear before the Board for two consecutive meetings prior to
adoption; once for information and once for action except that, in the case of an emergency,
the Board may waive this rule and take immediate action following proper public notification.

Adopted: November 1982
Revised: October 2005 1201 Page 2 of 2



TULSA PUBLIC SCHOOLS Policy 1202

AUTHORITY IN THE ABSENCE OF POLICY
PURPOSE: To authorize decisions in the absence of an existing policy.

Decisions related to any circumstance not otherwise addressed by Board policy or
negotiated agreements are hereby delegated to the Superintendent or designee and, when
possible, the Superintendent will consult with the Board President. Such decisions shall be
reported to the Board as soon as feasible and any permanent or future policy implication as
may be deemed necessary, brought before the Board within a reasonable time.

Adopted: November 1982
Revised: February 2005



TULSA PUBLIC SCHOOLS Policy 1203

HANDBOOKS
PURPOSE: To provide for publishing employee and student handbooks.
All students and employees should be aware of current Board policies and
administrative/school regulations. District administrators and principals have the authority to

issue employee and student handbooks.

All handbooks will be developed in accordance with Board policy and will be available to the
Board for informational purposes.

Adopted: November 1982
Revised: October 2004



TULSA PUBLIC SCHOOLS Policy 1301

SCHOOL BOARD MEETINGS
AGENDAS/MINUTES/PUBLIC COMMENTS

PURPOSE: To provide for Board of Education meetings, agendas, minutes and citizens’
comments as required by state law and the Oklahoma Open Meeting Act.

MEETINGS

Board meetings are held to transact the business of the School District. All meetings of the
Board, except for executive sessions as provided under Oklahoma School Law, will be open
to the public. They will be held at the Charles C. Mason Education Service Center unless the
Board votes to change the meeting place and gives the public adequate notice of such a
change as defined by law.

It will be the duty of the Superintendent or designee to notify Board members of regular,
special, or emergency meetings.

Reqgular Meetings

Regular meetings of the Board will normally be held on the first and third Mondays
in each month. When the first and/or third Monday is a legal holiday, the regular
meeting of the Board will be held on the first and/or third Tuesday. The time will be
established by the Board President.

Special Meetings

Special meetings require 48 hours advance, public notice, and are limited in subject
matter to the announced agenda. These meetings will be called for the purpose of
student suspension hearings, employee termination hearings, and other reasons as
determined by the Board President or by a written request of three Board members.

Emergency Meetings

An emergency meeting may be called for the purpose of dealing with emergencies.
"Emergency"” is defined as a situation involving injury or imminent threat of injury to
persons or injury or imminent threat of injury or damage to public or personal
property or immediate financial loss, and the requirements for public notice of a
special meeting would make such procedure impractical and increase the likelihood
of injury, damage, or immediate financial loss.

In the event of an emergency, a meeting of the Board may be held without the
public notice required by the Oklahoma Open Meeting Act. Should an emergency
meeting of the Board be necessary, the Superintendent or designee will give as
much advance, public notice as is reasonable and possible under the circumstances
existing, in person or by telephonic or electronic means. To the extent possible,
notice will be given to the County Clerk of Tulsa County and the media.
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Executive Sessions

Executive sessions are permitted for the discussion of such things as personnel
matters, matters under litigation, and negotiations with District negotiators. The
Board may go into executive session to discuss anything allowed by law. No official
or final action may be taken by the Board in an executive session. In order to act
upon items considered at an executive session, the Board will convene or
reconvene in open session. That such a meeting was or will be held will be
recorded in the minutes of the preceding or subsequent open session of the Board.
Board members and any persons attending an executive session are duty-bound
not to disclose any details of the discussions held.

Quorum

A quorum for the transaction of official business will consist of a majority of the
members of the Board.

Rules of Order

Except as provided by law, all Board meetings will be conducted in accordance with
Board policy. If the presiding officer desires further direction, Robert's Rules of
Order, Newly Revised will be consulted.

Voting Method

All voting on resolutions and motions of the Board will be by voice vote, polling each
member separately. Each member's vote will be separately recorded in the
minutes. If a quorum is present, a majority vote of the members present will be
sufficient for taking action unless there is a specific statute applicable to the matter
under consideration that requires approval by a majority of the full Board.

AGENDA

The Superintendent or designee in cooperation with the Board President will develop an
agenda format for adoption by the Board. The agenda format will provide for the orderly
presentation and transaction of business at Board meetings.

Board members may submit items for placement on the agenda to the President. The Board
President (or Vice President) may place items on the agenda, or move items on the agenda,
at the request of a Board member. If a Board member desires to discuss an item, the Board
member should describe the topic for the agenda as specifically as possible so members of
the public who read the agenda can be informed concerning the subject to be presented.

Agenda Preparation and Dissemination

The agenda for all Board meetings will be jointly prepared by the President of the
Board (or the Vice President of the Board in the absence of the President) and the
Superintendent or designee. In the event of a disagreement as to whether an item
should or should not be included on the agenda, the decision of the Board President
(or Vice President) will prevail.
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Each regular meeting agenda will be published and transmitted to Board members
for review no later than one week prior to the meeting for which the agenda has
been prepared. Agendas for special meetings, emergency meetings, and executive
sessions not a part of another meeting’s agenda, will be prepared and transmitted to
Board members as soon as is practical. Formal adoption of agendas will occur at
the beginning of each meeting. Any additions or changes to the published agenda
must be provided in writing by the Superintendent or designee no less than 24 hours
prior to the Board’s formal adoption of the agenda. Board members’ concerns about
any item appearing on a published agenda should be communicated to the
Superintendent or designee for response.

MINUTES

A complete record of all business transacted at each regular or adjourned meeting will be set
forth in the minute book of the Board. The minute book will be kept on file by the Clerk as a
permanent record of Independent School District Number One, Tulsa County, Oklahoma,
and will be available for inspection upon request by the public.

Other features of the minutes will include:

* The nature of the meeting, regular or special, the time, the place, Board
members present and absent.

* A record of all motions passed or denied by the Board, together with the
names of the members making and seconding the motions, and a record of
the members voting "yes" and "no."

» A record of the disposition of all matters that the Board considered, but upon
which they did not act.

* Summary of remarks by the public in attendance at the meeting.

The minutes will be signed by the Attorney, Superintendent, Board President and attested by
the Board Clerk.

PUBLIC COMMENTS AT SCHOOL BOARD MEETINGS

Citizens are encouraged to attend meetings of the Board of Education and are allowed to
address the Board and to comment concerning the Board’s deliberations or on other relevant
issues of interest/concern at regular meetings. Public comment will not be permitted at
special meetings of the Board of Education unless the meeting is declared to be a public
hearing for that purpose.

The Board President may interrupt and terminate any presentation not deemed to be in
accordance with the guidelines set out by this policy. The Board President may also, after a
warning, preclude an individual speaker from addressing the Board on any other agenda
item at that meeting and/or at the next regular meeting of the Board of Education for violation
of the guidelines set out by this policy.
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Public Comment Guidelines

School board policies, state law, and federal law establish separate and distinct
procedures and forums for the resolution of employee grievances, employee
complaints, employee suspensions and terminations, complaints against individual
employees, pupil suspensions and appeals, political campaigns, and litigation.

To avoid circumvention of these separate proceedings and to assure fairness to all
parties concerned, no person will be allowed to speak regarding the following:

* An issue in a pending lawsuit, complaint, or investigation filed with an
outside agency, wherein the District, employee(s) or the Board is a party;

* A pending grievance;

* A pending employee complaint filed with the District or an outside agency;

» A complaint against individual employee(s);

* An employee disciplinary action including suspension or termination;

* A pending pupil d