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APPRAISERS 

The formal appraisal of District teachers will be in accordance with the Texas Teacher Evaluation and 
Support System (T-TESS), unless otherwise designated by an appraiser with District approval. 

• Under the recommended appraisal process, an appraiser must be the teacher’s supervisor

• T-TESS appraisers must be certified prior to conducting appraisals in accordance with education
code.

• T-TESS credentials must be submitted to the office of Professional Learning and Innovation prior to
beginning the evaluation process and housed in the District T-TESS management system
(Eduphoria!).

• Credentials must be completed and on file before the first day of school.

• Appraisers shall participate in annual updates as prescribed by State or District mandates.

• If a teacher's principal/supervisor is unable to fulfill the appraisal process requirements,
Professional Learning and Innovation in collaboration with school leadership, will assign another
appraiser to serve as the teacher's appraiser to complete the appraisal process.

ORIENTATION 

The District shall ensure that all teachers are provided with an orientation to the T-TESS no later than the 
final day of the first three weeks of school and at least two weeks before the first observation when: 

1. A teacher is new to the District;

2. A teacher is returning to the District after a break in employment from the District;

3. The teacher has never been appraised under the T-TESS;

4. The District’s appraisal policies and/or procedures have changed since the teacher’s last orientation
to the T-TESS.

The teacher orientation shall be conducted in a face-to-face setting, include all pertinent state and local 
policies, as well as the local appraisal calendar.  

Except for teachers eligible for less frequent formal observations in accordance with law, teachers are 
formally observed in classroom instruction by trained administrators using the T-TESS research-based rubric 
that covers multiple dimensions of instructional quality. 

• Teachers will participate in one formal classroom observation/evaluation, which will be mutually
agreed upon, scheduled, and announced by date and time.

• Eligible teachers who have not waived their right to formal feedback from a formal observation will
be formally observed in the classroom one time during the fall or spring semester.
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APPRAISAL PROCESS 

The annual observation cycle runs in accordance with the District-approved appraisal calendar. 

Except for teachers eligible for less frequent formal observations, teachers will participate in one formal 
classroom observation/evaluation, which will be mutually scheduled by date and time (announced), one time 
during the fall or spring semester. 

All observations must include pre- and post-conferences that follow established T-TESS conference protocol 
and are scheduled by date and time that is mutually acceptable to both the observer and the teacher (Form 
C).  

If a mutual agreement cannot be reached, the principal shall provide notice and evidence of reasonable 
effort to reach an agreement to the office of professional learning and innovation. In the absence of mutual 
agreement, a date shall be assigned by the office of professional learning and innovation. 

T-TESS documents shall be maintained in the District’s learning management system (Eduphoria!).

GOAL SETTING AND PROFESSIONAL DEVELOPMENT PLANS 

At the beginning of the year, all teachers will engage in personal goal setting and planning for professional 
development with their appraiser.   

In a year in which a teacher does not receive a full appraisal due to meeting the requirements identified in 
this subsection, a teacher will participate in  

1. The Goal Setting and Professional Development Plan process that shall be:

b. submitted to the teacher’s appraiser within the first six weeks from the day of completion of
T-TTESS for teachers in their first year of appraisal under the T-TESS or for teachers new to
the district; or

c. initially drafted in conjunction with the teacher’s end-of-year conference from the previous
year, revised as needed based on changes to the context of the teacher’s assignment during
the current school year, and submitted to the teacher’s appraiser within the first six weeks of
instruction; and

d. maintained throughout the course of the school year by the teacher to track progress in the
attainment of goals and participation in professional development activities detailed in the
approved plan;

e. shared with the teacher’s appraiser prior to the end-of-year conference; and

f. used after the end-of-year conference in the determination of ratings for the goal setting and
professional development dimensions of the T-TESS rubric.
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2. The performance of teacher’s students defined as how the individual teacher’s students progress
academically in response to the teacher’s pedagogical practice as measured at the individual
teacher level by student learning objectives (SLOs).

3. A modified end-of-year conference that addresses:

a. the progress on the Goal Setting and Professional Development Plan

b. the performance of the teacher’s students; and

c. the following year’s Goal Setting and Professional Development Plan.

WALKTHROUGHS 

Walkthroughs shall be conducted throughout the year. Walkthroughs are typically brief, non-scheduled, 
informal observations. Walkthroughs may begin following the teachers’ T-TESS orientation. 

Each teacher must have walkthroughs as a component of the T-TESS Evaluation process. 

PRE-CONFERENCE 

Prior to each observation, the T-TESS appraiser will conduct a pre-observation conference with the teacher 
to ask pertinent background questions about the lesson plan, the learning outcomes and the students in the 
class in order to provide context. It is also appropriate for the appraiser to share expectations in T-TESS 
Domains 2 and 3 and assist teachers in understanding expectations in the T-TESS appraisal system. 

The length of a classroom observation will be an instructional period or a complete lesson within an 
instructional period that consists of a minimum of 45 minutes of instruction. 

OBSERVATIONS 

A classroom observation will be the length of an instructional period, or a complete lesson within an 
instructional period, which consists of a minimum of 45 minutes of instruction. 

If a teacher qualifies for a waiver from the formal observation, he or she must complete Form D (see 
Appendix I). 

Teachers are provided one opportunity to waive the scheduled observation due to unforeseen 
circumstances. Form E is required to be provided to the appraiser in a timely manner. A new 
preobservation conference may be required, and the observation will need to be rescheduled with the 
appraiser. 

POST-CONFERENCE 

After the classroom observation, the teacher will receive a written summary and oral feedback from the 
individual appraiser in a post-observation conference within 10 working days of the observation. 
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Post-observation conferences may not be waived. Receipt of summary does not meet legal timelines. 
Teacher must receive both written and oral within 10 working days. 

END-OF-YEAR CONFERENCE 

An end-of-year conference will be held at least 15 days prior to the end of school to discuss Domains 1 - 4 for 
the year, regardless of observation waiver. The post-observation conference and end-of-year 
conference must be completed separately. The end-of-year conference includes a  

1. review of the obtainment of goals

2. consideration of professional development needs for the following school year

3. review of formal classroom observations

4. student performance information

5. written walkthrough information

6. any other relevant cumulative data

Teachers will have the opportunity to provide evidence for the T-TESS rubric prior to the end-of-year 
conference. 

CUMULATIVE DATA FOR END-OF-YEAR CONFERENCE 

Cumulative documentation that may impact a teacher’s evaluation must be shared with the teacher 
within 10 working days of the end-of-year conference. 

• Any third-party information from a source other than the teacher's supervisor that the appraiser
wishes to include as cumulative data shall be verified and documented by the appraiser and shared
with the teacher within 10 days of knowledge of the verified information.

• If the teacher wishes to have their response to documentation considered for appraisal purposes,
their response must be provided to the appraiser within 10 working days of the end-of-year
conference.
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T-TESS APPRAISAL PROCESS

FORM A Teacher Request for Appeal of T-TESS Observation Outcomes with First Appraiser (Appendix F) 
FORM B Teacher Appeal of T-TESS Observation Outcomes/Request for Second Appraiser (Appendix G) 
FORM C Agreement for Pre-Observation, Observation, and Post-Observation (Appendix H) 
FORM D Request for Waiver of Scheduled Observation Due to Unforeseen Circumstances (Appendix I) 
FORM E Request for Waiver of Scheduled Observation and Acknowledgement of Eligibility (Appendix J)  
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APPEAL PROCESS 

In the event a teacher participating in the T-TESS process disagrees with the individual performance rating 
on the performance dimensions of T-TESS, he or she may submit additional evidence to the appraiser.   

The teacher must complete the Teacher Request for Appeal of T-TESS Observation Outcomes (Form A) 
stating the specific nature of the discrepancy, full disclosure of evidence of performance, and a statement of 
expected performance evaluation. Form A shall be submitted to the original appraiser for additional 
consideration within five (5) working days of the post-observation conference. 

The appraiser will consider the additional evidence provided and meet with the teacher within ten (10) 
working days of the original post-observation conference to review the information and discuss identified 
points related to performance in an effort to achieve a mutual agreement. 

In the event of non-agreement, a Form B initiating the process for a second formal observation shall be 
submitted by the teacher within 20 working days from the original post-observation conference. The 
second formal observation shall be conducted by a second formal observation appraiser, as identified in 
policy DNA(LOCAL). 

The second appraiser will follow the entire T-TESS process, with the exception of the goal-setting conference. 

• When a second appraiser is used, scoring will be conducted as follows: a second appraisal will be
conducted and scored by dimension;

• The original campus appraisal will count 60% by dimension;

• The second appraiser dimension scores will count 40%;

• Professional Learning and Innovation will average the two appraisals and present dimension scores
to the teacher within 5 working days upon completion of the second appraisal process.

Should the teacher's concerns not be resolved through this collaborative process, the employee may submit 
a formal grievance. The Board has established a formal employee grievance procedure found in policy 
DGBA(LOCAL), in the event the T-TESS appeal process does not resolve the concerns. 

Multiple-location teachers are 
observed by the principal/designee 
of the payroll location. 
Documentation from each location 
may be included in the appraisal. 

Revised January 25, 2019 
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T-TESS APPEAL PROCESS FLOW CHART (SEE APPENDIX Q FOR A LARGER VIEW)
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OBSERVATION AND EVALUATION ELIGIBILITY 

Annual T-TESS Required Biennial, Less-Than-Annual T-TESS Required 

Eligibility All teachers on probationary contract 

All teachers on a one-year, retire/rehire contract 

All teachers on a “term” or “continuing” contract 

Campus Assignment All teachers assigned to a state-rated “Improvement 
Required” Campus 

Not assigned to a state-rated “Improvement Required” campus 

Assigned to a position in which the principal or assistant principal 
is the teacher’s supervisor 

Assigned to the current building for at least one year 

Moved to a new campus as a result of administrative leveling – 
the teacher remains on previous school’s evaluation schedule 

T-TESS Rating All teachers not meeting “Proficient” criteria in 9 of the 16 
dimensions and/or identified as “Improvement Needed” in 
any of the 16 dimensions. 

Teacher must earn a T-TESS rating of “Proficient” criteria in 9 of 
the 16 dimensions AND not identified in any area as “Improvement 
Needed” 

T-TESS Observation All teachers participate Teachers may waive the 45-minute observation 

T-TESS Goal Setting All teachers participate Teachers may not waive 

T-TESS End-of-Year (EOY)
Conference

All teachers participate Teachers may not waive 

Student Learning Objectives 
(SLOs) 

All teachers participate Teachers may not waive 

Professional Learning Plan All teachers participate Teachers may not waive 
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STUDENT LEARNING OBJECTIVES (SLO) 

Student Learning Objectives, or SLOs, are long-
term student growth goals, set by teachers and 
administrators to help them plan instruction and 
drive student learning throughout the year. 
Setting learning goals and measuring student 
progress allows educators to better understand 
their students’ strengths and how to best support 
student growth through backwards planning. 
Furthermore, SLOs purposefully align to 
instruction and guide students toward a common 
vision of success. 

• All teachers must engage and produce
Student Learning Objectives (SLOs) in
conjunction with their appraiser at the
beginning of the year.

• Teachers will document their progress
toward achieving SLO goals throughout the
year.

• Teacher progress toward achieving SLO
goals will be assessed using 4.2 and 4.3 of
the T-TESS rubric.

• The SLOs must be foundational, measurable,
and manageable and based on student
learning outcomes.

• All teachers must meet with their appraiser
at least three times (beginning of year,
middle of year, and end-of-year) in a school
year (see District approved appraisal
calendar) to discuss and/or update teachers’
SLOs.

Fort Worth ISD provides disaggregated ratings (i.e., 
the teacher gets a final rating for each of the 16 
rubric dimensions individually), then student 
growth acts as the 17th dimension and does not 
technically have a weight. 

Revised January 25, 2019 
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T-TESS PROFESSIONAL LEARNING

T-TESS 101 FOR EXPERIENCED TEACHERS & ADMINISTRATORS

>>> This session will consist of a review of the TTESS Rubric, Professional Goal Writing, and using 
Eduphoria Strive.  **THIS DOES NOT TAKE THE PLACE OF T-TESS for NEW HIRES** 

>>> T-TESS DIMENSIONS:  4.2 Goal Setting, 4.3 Professional Development 

>>> T-PESS INDICATORS:  1B Effective Instructional Practices, 2B Tailored Development, Feedback & 
Coaching, 2D Systematic Evaluation and Supervision 

Register for June 7 
8:30-9:30 a.m. 

http://bit.ly/ttess101-1 

Register for June 18 
12:30-1:30 p.m. 

http://bit.ly/ttess101-2

Register for July 10 
8:30-9:30 a.m. 

http://bit.ly/ttess101-3 

Register for July 11, 12:30-
1:30 p.m. 

http://bit.ly/ttess101-4 

Register for July 17, 12:30-
1:30 p.m. 

http://bit.ly/ttess101-5 

Register for July 18, 8:30-
9:30 a.m. 

http://bit.ly/ttess101-6 

Register for July 26, 8:30-
9:30 a.m. 

http://bit.ly/ttess101-7 

http://bit.ly/ttess101-1
http://bit.ly/ttess101-2
http://bit.ly/ttess101-2
http://bit.ly/ttess101-3
http://bit.ly/ttess101-4
http://bit.ly/ttess101-5
http://bit.ly/ttess101-6
http://bit.ly/ttess101-7
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T-TESS/STRIVE OVERVIEW FOR EXECUTIVE DIRECTORS OF SCHOOL LEADERSHIP

>>> This session will provide a comprehensive overview of DNA Regulation and a customized, in-depth 
T-TESS & STRIVE professional learning update designed especially for Executive Directors.   How to
run reports and an accountability timeline will be provided to assist in the effective and efficient
district operation of T-TESS. The T-TESS Campus Orientation materials and principal talking points
for Fall 2018 will be previewed.

>>> The sessions support Standard 5 of T-PESS: Strategic Operations.  “Outline and track clear goals, 
targets, and strategies aligned to a school vision that continuously improves teachers’ effectiveness 
and student outcomes, Standard 5.” 

Register for June 18 
http://bit.ly/ttessed618 

Register for June 19 
http://bit.ly/ttessed619 

T-TESS 2018-19 MANUAL AND ORIENTATION FOR PRINCIPALS

Register for June 25 
8:30 a.m.-4:00 p.m. 

http://bit.ly/ttess625 

Register for June 26 
8:30 a.m.-4:00 p.m. 

http://bit.ly/ttess626 

Register for June 27 
8:30 a.m.-4:00 p.m. 

http://bit.ly/ttess627 

Register for June 28 
8:30 a.m.-4:00 p.m. 

http://bit.ly/ttess628 

http://bit.ly/ttessed618
http://bit.ly/ttessed619
http://bit.ly/ttess625
http://bit.ly/ttess626
http://bit.ly/ttess627
http://bit.ly/ttess628
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T-TESS ORIENTATION FOR NEW HIRES

SUMMER 2019 

Day Date Time Location Registration URL 
Thursday July 12 8:30 a.m. – 11:30 a.m. PDC, Room 223 http://bit.ly/ttessnew712m 
Thursday July 12 1:00 p.m. – 4:00 p.m. PDC, Room 223 http://bit.ly/ttessnew712a 
Thursday July 19 8:30 a.m. – 11:30 a.m. PDC, Room 256 http://bit.ly/ttessnew719m 
Thursday July 19 1:00 p.m. – 4:00 p.m. PDC, Room 256 http://bit.ly/ttessnew719a 
Friday August 10 8:30 a.m. – 11:30 a.m. PDC, Room 256 http://bit.ly/ttessnew810m 
Friday August 10 1:00 p.m. – 4:00 p.m. PDC, Room 256 http://bit.ly/ttessnew810a 
Thursday August 16 8:30 a.m. – 11:30 a.m. PDC, Room 256 http://bit.ly/ttessnew816m 
Thursday August 16 1:00 p.m. – 4:00 p.m. PDC, Room 256 http://bit.ly/ttessnew816a 

POST-AUGUST 2019 HIRES 

Day Date Time Location* Registration URL 
Thursday September 6 5:00 – 7:30 p.m. PDC 243 http://bit.ly/ttesnew0906 
Saturday September 8 9:00 a.m. – 12:00 p.m. PDC 243 http://bit.ly/ttessnew0908 
Saturday September 15 9:00 a.m. – 12:00 p.m. PDC 239 http://bit.ly/ttessnew0915 
Thursday October 4 5:00 – 7:30 p.m. PDC 239 http://bit.ly/ttessnew1004 
Thursday November 1 5:00 – 7:30 p.m. PDC 239 http://bit.ly/ttessnew1101 
Thursday December 6 5:00 – 7:30 p.m. PDC 239 http://bit.ly/ttessnew1206 
Thursday January 17 5:00 – 7:30 p.m. PDC 239 http://bit.ly/ttessnew0117 
Thursday February 7 5:00 – 7:30 p.m. PDC 235 http://bit.ly/ttessnew0207 
Saturday February 9 9:00 a.m. – 12:00 p.m. PDC 235 http://bit.ly/ttessnew0209 
Thursday March 7 5:00 – 7:30 p.m. PDC 239 http://bit.ly/ttessnew0307 
Thursday April 4 5:00 – 7:30 p.m. PDC 239 http://bit.ly/ttessnew0404 

* Room numbers are subject to change; please see the display monitor in the PDC lobby for possible
changes.
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APPRAISAL CALENDAR 

TRADITIONAL ALICE CARLSON ALC JO KELLY EARLY COLLEGE 

T-TESS Update August 13-17 August 13-17 August 13-17 August 9-15 

Walkthroughs 

August 20 

These may begin as 
soon as teacher is 
orientated and/or 

updated. 

August 20 

These may begin as 
soon as teacher is 
orientated and/or 

updated. 

August 20 

These may begin as 
soon as teacher is 
orientated and/or 

updated. 

August 16 

These may begin as 
soon as teacher is 
orientated and/or 

updated. 

Professional Goals, 
SLOs, & Professional 
Development Plans 
(PDPs) 

FINAL APPROVAL BY 
APPRAISER 

September 28 September 28 September 28 September 28 

Pre-Observation 
Conferences 

Observations 

Post-Observation 
Conferences 

Begin September – 
Complete by March 29 

These may begin as 
soon as goals, SLOs, 

and PDPs are 
approved. 

Begin September – 
Complete by April 25 

These may begin as 
soon as goals, SLOs, 

and PDPs are 
approved. 

Begin September – 
Complete by April 24 

These may begin as 
soon as goals, SLOs, 

and PDPs are 
approved. 

Begin September – 
Complete by March 29 

These may begin as 
soon as goals, SLOs, 

and PDPs are 
approved. 

End-of-Year 
Conferences 

Completed by 
April 22 

Completed by 
May 23 

Completed by 
May 22 

Completed by 
May 3 

End of School May 31 June 14 June 19 May 24 

No formal observations may occur during the first 10 days of school nor immediately before or after a holiday and/or 
break.
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LINKS TO ADDITIONAL RESOURCES 

>> FWISD Professional Learning & Innovation (PLI) www.fwisd.org/pli 

>> Teach for Texas https://teachfortexas.org 

>> Texas Education Agency, SLO Information http://teaslopilot.com   Password:  SLOsupport 

>> Region 11 Education Service Center http://www.esc11.net 

>> Region 13 Education Service Center http://www.esc13.net 

>> Texas Education Agency, Chapter 150 http://ritter.tea.state.tx.us/rules/tac/chapter150/ 
Chapter 150 Commissioner’s Rules
Concerning Educator Appraisal

>> FWISD Special Education

>> FWISD Dyslexia Services

http://www.fwisd.org/pli
https://teachfortexas.org/
http://teaslopilot.com/
http://www.esc11.net/
http://www.esc13.net/
http://ritter.tea.state.tx.us/rules/tac/chapter150/
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APPENDIX A:  FORT WORTH ISD BOARD POLICY DNA(LOCAL) 

>>> Access all Board policy documents at https://pol.tasb.org/Home/Index/1101

https://pol.tasb.org/Home/Index/1101
https://pol.tasb.org/Home/Index/1101
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APPENDIX B:  FORT WORTH ISD BOARD POLICY: DNA(REGULATION) 
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DNA(REGULATION), page 2 
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DNA (REGULATION, page 3 
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DNA(REGULATION), page 4 
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DNA(REGULATION), page 5 
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APPENDIX C:  TEXAS TEACHING STANDARDS 

>>> Download PDF 

http://ritter.tea.state.tx.us/rules/tac/chapter149/ch149aa.pdf
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§149 AA. Teacher Standards, Page 2
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§149 AA. Teacher Standards, Page 3
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§149 AA. Teacher Standards, Page 4
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§149 AA. Teacher Standards, Page 5
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§149 AA. Teacher Standards, Page 6
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APPENDIX D:  COMMISSIONER’S RULES CONCERNING EDUCATOR APPRAISAL 
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§150 AA. Commissioner’s Rules Concerning Educator Appraisal: Teacher Appraisal, Page 2
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§150 AA. Commissioner’s Rules Concerning Educator Appraisal: Teacher Appraisal, Page 3
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§150 AA. Commissioner’s Rules Concerning Educator Appraisal: Teacher Appraisal, Page 4
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APPENDIX E:  OFFICIAL T-TESS DOCUMENTS 

All official State of Texas T-TESS documents can be found at https://teachfortexas.org 

T-TESS Teacher Handbook

T-TESS Appraiser Handbook

https://teachfortexas.org/
https://teachfortexas.org/Resource_Files/Guides/T-TESS_Teacher_Handbook.pdf
https://teachfortexas.org/Resource_Files/Guides/T-TESS_Appraiser_Handbook.pdf
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APPENDIX F: TEACHER REQUEST FOR APPEAL OF OBSERVATION OUTCOMES (FORM A) 

FORM A – TEACHER REQUEST FOR APPEAL OF T-TESS OBSERVATION OUTCOMES WITH FIRST APPRAISER 

TO (FIRST APPRAISER): 

FROM (TEACHER): 

DATE: 

SUBJECT: TEACHER REQUEST FOR APPEAL OF T-TESS OBSERVATION OUTCOMES 

I am requesting that my formal T-TESS observation be reviewed by my initial appraiser. Stated below is the specific 
nature of the discrepancy, full disclosure of evidence of performance, and a statement of expected performance 
evaluation. 

GRADE LEVEL CONTENT AREA 

My post-observation conference was held on ____________________________________________________________________________. 

In the space provided, please describe the observation discrepancy, evidence of performance, and 
expected outcomes of observation: (Please add additional pages, as needed) 

____ This Request for Appeal of T-TESS Observation Outcomes is within the five (5) working-day period 
following my post-observation conference (first appraiser), during which time I may request an 
appeal. 

Send Request for Appeal of T-TESS Observation Outcomes to your appraiser within five (5) working-
day period following your post-observation conference. 

TEACHER SIGNATURE DATE 
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APPENDIX G: REQUEST FOR SECOND APPRAISAL (FORM B) 

FORM B – TEACHER APPEAL OF T-TESS OBSERVATION OUTCOMES/REQUEST FOR SECOND APPRAISAL 

TO: EXECUTIVE DIRECTOR OF PROFESSIONAL LEARNING & INNOVATION 

FROM (TEACHER): 

DATE: 

SUBJECT: TEACHER APPEAL OF T-TESS OBSERVATION OUTCOMES & REQUEST FOR SECOND APPRAISAL 

I am requesting that my formal T-TESS observation be reviewed by a second campus appraiser. I am also requesting 
that a second appraiser be assigned to conduct a second formal observation of me in the event of non-agreement of 
the review process by the second T-TESS appraiser on my campus. 

GRADE LEVEL  CONTENT AREA 

My post-observation conference was held on 

My post-observation APPEAL (Form A) conference was held on 

My appraiser was 

On a separate page, please describe the observation discrepancy, evidence of performance, and expected outcomes 
of observation. 

I prefer to be contacted at the following number 

______ This Teacher Appeal of T-TESS Observation Outcomes/Request for Second Appraisal is within the twenty (20) 
working-day period following my post-observation conference, during which time I may make this request. 

______ I have provided the principal/and appraiser a copy of this memo. 

SIGNATURE 

Send Teacher Appeal of T-TESS Observation Outcomes and Request for Second Appraisal via School Mail, Email or U.S. Mail to: 

Lezley Lewis, PhD, JD 
Executive Director – Professional Learning & Innovation 

FWISD Professional Development Center 
3150 McCart Avenue, Suite 107 |  Fort Worth, Texas 76110 

Lezley.Lewis@fwisd.org 
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APPENDIX H: AGREEMENT FOR PRE-OBSERVATION, OBSERVATION, AND POST-OBSERVATION 

FORM C - AGREEMENT FOR PRE-OBSERVATION, OBSERVATION, AND POST-OBSERVATION 

TO (TEACHER): 

FROM (APPRAISER): 

DATE: 

SUBJECT: SCHEDULE FORMAL PRE-OBSERVATION CONFERENCE & FORMAL OBSERVATION DATE 

In TEC §21, a formal, pre-observation conference must be held at a mutually agreed upon time in advance of a formal 
T-TESS observation.  Please return this memo with proposed dates and times within five working days of receipt.

DATE TIME 

DATE TIME 

The agreed-upon, formal observation will be 

DATE TIME 

In our pre-observation conference, the following will be discussed: 

• All related Dimensions in Domain I: Planning

• All related Dimensions in Domain II:
Instruction

• All related Dimensions in Domain III: Learning
Environment

• All related Dimensions in Domain IV:
Professional Development

• Your lesson plan for the scheduled
observation and your expected outcomes

• Student Learning Objective (SLOs)

Please bring your lesson plan, related materials, and your calendar to the pre-observation conference. The post-
observation conference will be scheduled for a mutually agreed upon time during our meeting. 

APPRAISER SIGNATURE DATE 

TEACHER SIGNATURE DATE 

The appraiser should keep the original signed memo. A copy should be given to the teacher with a confirmed appointment.  
This memo must be given to the teacher three days prior to the conference. 
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APPENDIX I: REQUEST FOR WAIVER DUE TO UNFORSEEN CIRCUMSTANCES 

FORM D – REQUEST FOR WAIVER OF SCHEDULED OBSERVATION DUE TO UNFORSEEN CIRCUMSTANCES 

TO (APPRAISER): 

FROM (TEACHER): 

DATE: 

SUBJECT: REQUEST FOR WAIVER OF SCHEDULED OBSERVATION DUE TO UNFORESEEN CIRCUMSTANCES 

I am requesting that my formal T-TESS observation be rescheduled due to unforeseen circumstances. 

GRADE LEVEL CONTENT AREA 

The agreed-upon, formal observation was scheduled for 

DATE TIME 

In the space provided, please describe the reason for the need to reschedule your formal T-TESS observation. 
This is a one-time waiver and may not be used for subsequent, scheduled observations. 

“I acknowledge that I may not use this Waiver of Scheduled Observation due to Unforeseen Circumstances for 
subsequent, scheduled observations. I understand that this is a one-time request for this school year. I also 
understand that a new pre-observation conference and observation will need to be rescheduled with my appraiser.” 

SIGNATURE 

Please provide Request for Waiver of Scheduled Observation due to Unforeseen Circumstances to your appraiser 
prior to the scheduled observation. 
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APPENDIX J: REQUEST FOR WAIVER DUE TO ELIGIBILITY TO WAIVE OBSERVATION 

FORM E – REQUEST FOR WAIVER OF SCHEDULED OBSERVATION AND ACKNOWLEDGEMENT OF ELIGIBILITY 

TO (APPRAISER): 

FROM (TEACHER): 

DATE: 

SUBJECT: REQUEST FOR WAIVER OF SCHEDULED OBSERVATION & ACKNOWLEDGEMENT OF ELIGIBILITY 

I am requesting that my formal T-TESS observation waived for 2018-2019 and verify my eligibility based on the 
following: 

1. I am employed on an educator term or continuing contract, other than a retire/rehire contract.
2. I am assigned to a position in which a principal or assistant principal is the teacher’s supervisor.
3. I serve on a campus that has not been rated “improvement required” on the basis of state standards.

“I acknowledge that I understand that this is a one-time waiver for the school year 2018-2019. I understand that I 
must participate in the Student Learning Objectives (SLOs) and the End-of-Year Conference, which encompasses all 
domains in T-TESS regardless of waiver. “ 

GRADE LEVEL CONTENT AREA 

SIGNATURE 



Fort Worth ISD T-TESS Procedures Manual 2018-2019 

Revised January 25, 2019 45 

APPENDIX K: SLO PROCESS OVERVIEW 

Download resources: https://texasslo.org/Resources 

https://texasslo.org/Resources
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APPENDIX L:  SLO EXAMPLE 

Download Sample SLOs:  https://texasslo.org/Sampleslo 

https://texasslo.org/Sampleslo
https://texasslo.org/Sampleslo
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APPENDIX M:  STUDENT GROWTH TRACKER 

Download resources: https://texasslo.org/Resources 

https://texasslo.org/Resources
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APPENDIX N:  RATING RUBRIC 

Download resources: https://texasslo.org/Resources 

https://texasslo.org/Resources
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APPENDIX O: TIMELINE FOR T-TESS & SLOS 
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APPENDIX P: APPRAISAL PROCESS 



Fort Worth ISD T-TESS Procedures Manual 2018-2019 

Revised January 25, 2019 67 

APPENDIX Q: APPEAL PROCESS TIMELINE 
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APPENDIX R: T-TESS APPEAL PROCESS 
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