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EDUCATEAlabama (EA) Implementation *Timeline

2014-2015
*Based on LEA school calendars submitted to the SDE reflecting local begin/end dates
STEPS BEGIN BY | COMPLETION BY RESPONSIBLE
STEP 1: ED DIR ALL REVIEWERS,
STEP 2: LOGIN 8/1/2014 9/4/2014 ALL EVALUATORS,
STEP 3: PROFILE AND ALL EVALUATEES
STEP 4: ALL EVALUATEES
SELF-ASSESSMENT 8/1/2014, if 9/18/2014 WITH ALL
login has been EVALUATORS’ GUIDANCE
updated
STEP 5: DIALOGUE 9/23/2014 10/21/2014 ALL EVALUATEES
STEP 6: PLP AND ALL EVALUATORS
STEP 7: ONGOING UNTIL ALL EVALUATEES
SUPPORTING EVIDENCE | 10/23/2014 SCHOOL CLOSES AND ALL EVALUATORS
OR 7/31/2015 REVIEWERS, AS APPROPRIATE
STEP 8: NO EARLIER NOT AFTER
CLOSE-OUT THAN 7/31/2015 PRIMARY EVALUATORS
5/9/2015
ALL REVIEWERS
RESPONSIBLE FOR SYSTEMWIDE/SCHOOL-BASED/EVALUATEE IMPLEMENTATION
ALL STEPS 1-8 BEGIN VALUATEE/EVALUATOR
COMPLETED SUPPORT FOR EFFECTIVE
ON TIME
ON TIME EA IMPLEMENTATION




